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Mission
The Department of Economic and Community Development develops and implements
strategies to increase the State’ s economic competitiveness.

Statutory Responsibility
Under the provisions of Conn. Gen. Statutes Chapters 127b, 127c and 184b, DECD
administers programs and policies to promote business, housing, community development,
brownfield redevelopment, arts, culture and tourism and is the state agency responsible for
promoting economic growth.



Public Service
In an effort to provide continued quality service to its customers, the agency is staffed with
highly trained economic, housing, and community development professionals who identify
customer and community needs and coordinate resources—both public and private—to
meet those needs.

DECD (www.decd.org) promotes in-state business and economic development, as well as
out-of-state business recruitment, through use of tax credits, financing, technical
assistance, and enterprise zones. Strategically, DECD supports comprehensive, industry-
based economic development to strengthen the competitiveness of Connecticut’s workers
and industries. The department’s international staff is dedicated to attracting foreign direct
investment to Connecticut and helping Connecticut companies take advantage of export
opportunities in the global marketplace.

DECD is the lead agency for promoting and implementing the state’'s responsible growth
programs. To that end DECD provides planning, engineering, architectura and
construction management services to oversee state-sponsored real estate development,
including urban and downtown revitalization, industrial site development and brownfield
redevelopment. DECD provides assistance to customers for permitting and regulatory
compliance with state or federal programsto allow for an expedited development process.

DECD maintains a special focus on building strong neighborhoods and providing quality
housing services. The department promotes housing development through strategic
investment in the creation and preservation of affordable housing, professiona
consultation, and program and policy development. DECD also provides municipalities
and non-profits with financial and technical assistance for community development
activities.

Improving the quality of life in Connecticut continues to be a key factor in promoting
economic vitality, and DECD develops and strengthens the arts and makes artistic
experiences widely available to residents and visitors, both through its grant programs, and
services. DECD invests in Connecticut artists and arts organizations and encourages the
public’s participation as creators, learners, supporters and audience members, and connects
people to the arts and helps to build vital communities across the state.

DECD works to make tourism a leading economic contributor, a compelling reason for
visiting the state and a source of pride for Connecticut residents. DECD partners with the
Connecticut business community and tourism districts to provide a positive image of the
state, encourage strategic investment, and ensure that Connecticut is a prime destination for
leisure and business travelers. A primary strategy for implementing those objectivesis the
development of a statewide strategic marketing plan for tourism which is consumer driven
with defined measurable objectives.

Through the State Historic Preservation Office (SHPO), DECD administers a broad range
of federal and state programs that identify, register and protect the buildings, sites,
structures, districts and objects that comprise Connecticut’s cultural heritage. DECD isthe
regulatory authority for the review of both federally and state funded projects to determine
the impact on historic resources and has the authority under the Connecticut


http://www.ct.gov/ecd/site/default.asp

Environmenta Protection Act to pursue litigation to protect certain historic properties from
unreasonable demolition. DECD also administers seven grant programs for historic
preservation, three state tax credit programs for preservation and restoration, the federal tax
credit program and manages the Freedom Trail and Washington-Rochambeau Trail
programs. In addition, it operates four state-owned museums. Henry Whitfield State
Museum, Old New-Gate Prison and Copper Mine, Prudence Crandall Museum and the
Sloane-Stanley Museum.

I mprovements/Achievementsfor Fiscal Year 2011-2012

DECD’s economic and community development investments, programs and services, and
policy initiatives have made a significant impact on the economy of Connecticut and the
quality of life of its citizens. What follows are some highlights from fiscal year 2011-
2012.

New Programs

First Five Program — The First Five program leverages the state’'s best economic
incentives to drive substantia investments and business devel opment projects — those that
create 200 jobs within two years or invest $25 million and create 200 jobs within five
years. It combines and enhances existing loan and tax credit programs administered by
DECD to retain companies, attract new ones to the state, and encourage business
expansions.

Job Expansion Tax Credit — The Job Expansion Tax Credit program alows eligible
businesses to apply for tax credits of $500 per month for each new full-time job created.
The tax credit is increased to $900 per month if the new employee is receiving vocational
rehabilitative services through the Bureau of Rehabilitative Services, receiving
unemployment benefits, or is aveteran.

Small Business Express Program — The Small Business Express program provides $100
million over two years to sustain Connecticut’s small companies, support job creation and
retention, and encourage private investment. EXP offers loans and grants to eligible
companies that have been established for at least a year and employ no more than 100
people.

State Housing Rehabilitation Program (SHRP) — The SHRP program provides competitive
financing for repairs and improvements to units of state funded public housing in order to
preserve and stabilize these units.

Competitive Housing Assistance for Multifamily Properties (CHAMP) — The CHAMP
program provides gap funding to owners of existing developments and developers of
proposed new developments to increase the supply of safe, decent and affordable housing
in Connecticut.




Achievements:

In SFY 2011-12, through the Manufacturing Assistance Act, DECD funded a total of 5
projects under the First Five Program involving $41,000,000 in state funds, leveraging a
total investment of $214,995,080. These projects resulted in the retention of 3,996 jobs
and the creation of 1,250 jobs in Connecticut. Highlights include the following projects:
a$15 million loan to CIGNA that will enable them to relocate its headquarters from PA
to CT; and a$20 million loan to NBC Sports to locate and retrofit studios in Stamford.
In SFY 2011-12, through the Manufacturing Assistance Act, DECD funded atotal of 10
projects involving $34 million in state funds, leveraging a total investment of $55
million. These projects resulted in the retention of 3,730 jobs and the creation of 721
jobs in Connecticut. A $2,000,000 million loan to GKN to expand their Cromwell
facility. A $2.5 million loan and a $250,000 training grant to Peter Paul Electronics to
relocate their facility from Puerto Rico to Connecticut and create 75 new jobs.
In SFY 2011-12, through the Small Business Express Program, DECD funded atotal of
184 projects involving $25,225,937 in state funds. These projects resulted in the
retention of 1,465 jobs and the creation of 691 jobs in Connecticut. General categories
of businesses to receive funding include: manufacturing, retail, tourism, healthcare,
financial services, information technology, service companies, etc.
DECD secured a $546,822 State Trade and Export Promotion (STEP) grant from the
U.S. Small Business Administration (SBA) directed to increase the number of small
businesses that export and increase the value of exports for current small business
exporters. The agency has leveraged these funds to provide the following services:
« Dedicated staff focused on assisting small businesses that participate in select export
activities and training opportunities.
» Granted 178 reimbursement awards, ranging from $50-$5,000, to eligible
Connecticut small businesses to participate at key global focused events.
« Supported the global presence of several Connecticut companies by sponsoring the
following trade shows:
» Medica in Dusseldorf, Germany, the leading globa showcase for medical device
companies.
» Hannover Messe in Hannover, Germany — a first participation resulted in reported
$500,000 in anticipated sales.
» Farnborough Air Show in Farnborough, U.K. - the booth’ s sub-exhibitors
reported 190 significant contacts and $48.7 million in expected sales.
« In cooperation with the Department of Commerce in Middletown organized China
Trade Day during the month of June.
« In cooperation with SBIR organized Globa Trade and Innovation Summit in
Uncasville, Connecticut in July.
During FY 2011-12 DECD awarded $35.5 million to 46 projects and leverage
investment funds of up to $508,245,794 for environmental investigation or remediation
of over 385 acres.
DECD awarded $12,342,000 in Small Cities Community Development Block Grants
(CDBG) to 28 Connecticut communities. These federally funded grants are used to
ensure decent affordable housing, provide services to the most vulnerable Connecticut
citizens, and fund ADA compliance and municipal infrastructure improvements.
In connection with its State Housing Rehabilitation Program (SHRP), a competitive
funding initiative designed to rehabilitate existing affordable housing units in state-
funded public housing developments, DECD awarded $10 million to seven



developments. A total of 561 affordable units were preserved through these
investments.

Through its administration of the federally funded Neighborhood Stabilization
Programs (both NSP 1 and NSP 3), DECD provided over $5,171,000 to eight
Connecticut cities to finance the acquisition and rehabilitation of foreclosed or
abandoned properties comprising atotal of 38 units.

DECD launched the Competitive Housing Assistance for Multifamily Program
(CHAMP) and announced that the first funding round would make available up to $25
million in grants and loans to developers of multi-family affordable rental
developments. In the first funding round, DECD received 27 applications requesting a
total of amost $125 million for projects with a combined total development cost of over
$630 million. Ten of these projects were selected for funding at the beginning of FY
2013.

On the basis of requests for funding received during or prior to FY 2012, DECD entered
into contracts with developers for the construction or substantial rehabilitation of 17
affordable housing devel opments comprising atotal of 854 income restricted affordable
units. Thetotal development cost of these 17 projects was over $270 million.

DECD took decisive and strategic action to get Connecticut ready to launch a new
branding initiative and two-year marketing effort. The agency and its Office of
Tourism, with the assistance of industry advisors, selected a new marketing team to
work with the state and industry partners to: create a place brand based on functiona
and emotional values for the State of Connecticut; serve as the branding, marketing,
advertising, online marketing and public relations agencies for the State; provide
marketing services to promote tourism, business development and talent recruitment in
concert with the State’'s economic development efforts;, and help create adoption and
understanding of the brand by key stakeholders within and outside the State.

The most competitive branding effort ever for the State of Connecticut officially kicked
off in May. The initial marketing phase focused on tourism with a soft launch during
the winter, the new spring/summer advertising campaign ran through Labor Day and a
fall campaign followed immediately through November. The economic development
marketing phase kicked off in early fall. Sill Revolutionary is the state’s new brand
initiative designed to serve as a rallying point to help build pride among residents and
bolster the state’s reputation as a business and tourism destination. It is a 360-degree
integrated campaign delivered through a variety of touch points including TV, radio
print, digital, out of home, public relations and socia media

DECD’s Office of Tourism provided travel assistance to 29% more potentia visitors
during FY 2012 via traditiona inquiries, web traffic and counseling in State welcome
centers (FY 2012: 3,044,601 vs. FY 2011: 2,351,375).

Public relations efforts generated more than 660+ MM media impressions for the new
brand and 400+ MM impressions for tourism related efforts. Key highlights include 93
national articles in publications such as USA Today, The Wall Street Journal and NBC
News online and more than 1,200 still revolutionary articles.

DECD’s Office of Tourism championed severa industry events including the popular
Annua Open House Day in June with almost 200 cultural and tourism destinations
offering a variety of special incentives including discounted or free admission for
residents; more than 500 industry stakeholders attended a series of winter outreach
meetings inviting their input to the State’'s expanded marketing efforts; and the annual



conference on Tourism in May introduced the new brand and campaign attended by 400
industry partners.

Through the Tourism Marketing Grants and new Tourism Product Development Grants
programs designed to assist cultural and tourism entities to better leverage the agency’s
marketing efforts, DECD funded a total of 20 tourism projects involving $400,000 in
state funds leveraging total project investments of $6,923,991.



