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Department of Economic  
and Community Development 

 
 
 
 
 
At a Glance 
 
CATHERINE H. SMITH, Commissioner 
Ronald F. Angelo, Jr., Deputy Commissioner 
Kip Bergstrom, Deputy Commissioner 
Established - 1995   
(Consolidated with the Commission on Culture and Tourism on July 1, 2011) 
 
Statutory authority - Conn. Gen. Statutes Chapters 127b, 127c, 184b  
Central office - 505 Hudson Street, Hartford, CT 06106 
Number of employees - 119 
Recurring operating expenses - $28,356,405 
Organizational structure - Office of the Commissioner, Office of Business 
Development, Office of Housing and Community Development, Office of Financial 
Review and Special Projects, Office of Finance and Administration, Office of 
Brownfield Remediation and Development, Office of the Arts, State Historic 
Preservation Office, Office of Tourism 
 

 
Mission 

The Department of Economic and Community Development (DECD) develops and 
implements strategies to increase the state’s economic competitiveness. 
 

 
Statutory Responsibility 

     Under the provisions of Conn. Gen. Statutes Chapters 127b, 127c and 184b, DECD 
administers programs and policies to promote business, housing, community development, 
brownfield redevelopment, arts, culture and tourism and is the state agency responsible for 
promoting economic growth. 
 

Public Service 
     In an effort to provide continued quality service to its customers, the agency is staffed 
with highly trained economic, housing, and community development professionals who 
identify customer and community needs and coordinate resources—both public and 
private—to meet those needs. 
 
DECD (www.decd.org) promotes in-state business and economic development, as well as 
out-of-state business recruitment, through use of tax credits, financing, technical 

http://www.ct.gov/ecd/site/default.asp
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assistance, and enterprise zones. Strategically, DECD supports comprehensive, industry-
based economic development to strengthen the competitiveness of Connecticut’s workers 
and industries. The department’s international staff is dedicated to attracting foreign direct 
investment to Connecticut and helping Connecticut companies take advantage of export 
opportunities in the global marketplace. 
 
DECD is the lead agency for promoting and implementing the state’s responsible growth 
programs. To that end, DECD provides planning, engineering, architectural and 
construction management services to oversee state-sponsored real estate development, 
including urban and downtown revitalization, industrial site development and brownfield 
redevelopment.  DECD provides assistance to customers for permitting and regulatory 
compliance with state or federal programs to allow for an expedited development process. 
 
DECD maintains a special focus on building strong neighborhoods and providing quality 
housing services. The department promotes housing development through strategic 
investment in the creation and preservation of affordable housing, professional 
consultation, and program and policy development.  DECD also provides municipalities 
and non-profits with financial and technical assistance for community development 
activities. 
 
Improving the quality of life in Connecticut continues to be a key factor in promoting 
economic vitality, and DECD develops and strengthens the arts and makes artistic 
experiences widely available to residents and visitors, both through its grant programs, and 
services.  DECD invests in Connecticut artists and arts organizations and encourages the 
public’s participation as creators, learners, supporters and audience members, and connects 
people to the arts and helps to build vital communities across the state. 
 
DECD works to make tourism a leading economic contributor, a compelling reason for 
visiting the state and a source of pride for Connecticut residents.  DECD partners with the 
Connecticut business community and tourism districts to provide a positive image of the 
state, encourage strategic investment, and ensure that Connecticut is a prime destination for 
leisure and business travelers.  A primary strategy for implementing those objectives is the 
statewide strategic marketing plan for tourism which is consumer driven with defined 
measurable objectives.   
 
Through the State Historic Preservation Office (SHPO), DECD administers a broad range 
of federal and state programs that identify, register and protect the buildings, sites, 
structures, districts and objects that comprise Connecticut’s cultural heritage.  DECD is the 
regulatory authority for the review of both federally and state funded projects to determine 
the impact on historic resources and has the authority under the Connecticut 
Environmental Protection Act to pursue litigation to protect certain historic properties from 
unreasonable demolition.  DECD also administers seven grant programs for historic 
preservation, three state tax credit programs for preservation and restoration, the federal tax 
credit program and manages the Freedom Trail and Washington-Rochambeau Trail 
programs.  In addition, it operates four state-owned museums: Henry Whitfield State 
Museum, Old New-Gate Prison and Copper Mine, Prudence Crandall Museum and the 
Sloane-Stanley Museum. 
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Improvements/ Achievements for Fiscal Year 2012-13 

 
DECD’s economic, housing and community development investments, programs and 
services, and policy initiatives have made a significant impact on the economy of 
Connecticut and the quality of life of its citizens.  What follows are some highlights from 
FY 2012-13.  
 
• Through the Small Business Express Program, DECD has funded 797 companies 

totaling $106,601,255. The total number of jobs to be created and retained is 10,856. 
The general categories of businesses to receive funding include: manufacturing, main 
street retail, hospitality/entertainment/tourism, healthcare/Bioscience, business/financial 
services, information technology, construction and specialty products. 

• An estimated $194.5 million was spent in Connecticut by qualified film productions. 
Eighty tax credit applications were processed and $51.5 million in tax credits were 
issued to 26 production companies ($33.9 million to 24 production companies, $17.6 
million in digital animation tax credits, and $77,000 to one infrastructure project).  

• On March 6, 2013 the Small Business Development Center (SBDC) was launched, 
hosted by the University of Connecticut (UConn), which will provide financial and 
technical assistance to businesses with 500 or fewer employees. Funding for the 5-year 
$11.6 million program is split between a Small Business Administration (SBA) grant 
and a matching grant from DECD, with additional financial and technical resources 
coming from UConn and the Metro Chambers of Commerce.   

• Under the general fund Economic Development Grants Program 2012, authorized by 
PA 11-61 and PA 12-1, DECD carried out a competitive process and funded six 
programs totaling $1,655,791.    

• Through the Manufacturing Assistance Act, DECD announced/or funded a total of 10 
projects under the First Five Program involving $196,300,000 in state funds, leveraging 
a total investment of $1,375,695,080.  These projects will result in the retention of 
11,087 jobs and the creation of 4,948 jobs in Connecticut. 

• DECD announced/or funded another 28 projects through the Manufacturing Assistance 
Act involving $84.5 million in state funds, leveraging a total investment of $336.6 
million.  These projects will result in the retention of 2,896 jobs and the creation of 
1,400 jobs in Connecticut.  

• DECD coordinated the first official visit of a Connecticut Governor to the state’s sister 
province of Shandong, China since 1987.  The delegation, led by Governor Malloy and 
Commissioner Smith, focused on biotechnology and attracting investments and visited 
7 cities: Beijing, Tianjin, Jinan, Guangzhou, Shenzhen, Hong Kong, Taipei (Taiwan).     

• DECD participated in a European foreign direct investment focused road show 
organized by Select USA in Germany, Belgium, and the Netherlands. 

• DECD coordinated Connecticut’s participation at the following international trade 
shows in:  

• Medica, Dusseldorf, Germany — the leading global showcase for medical 
device companies. 

• Hannover Messe, Hannover, Germany — showcased fuel cell strength of 
the state. 
 The state’s booth featured 5 Connecticut hydrogen and fuel cell 

companies with reported expected sales of $650,000 from the show. 
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 Strong leads from Germany and Canada. 
 Connecticut’s public/technical forum presentations. 

• Hydrogen + Fuel Cells Conference, Vancouver, Canada, June 2013 (4 
companies in Connecticut booth with expected sales $150K). 

• Paris Air Show, Le Bourget, France, June 2013; with a reported expected 
sales of $81.8 million for the 13 companies in this year’s Connecticut 
booth. 

• On June 12, 2013 DECD hosted (in cooperation with Metro Hartford Alliance and The 
Jewish Federation) the Connecticut-Israel Technology Summit. 

• DECD secured a $339,319 State Trade and Export Promotion (STEP) grant from the 
U.S. Small Business Administration (SBA) for a second year. This grant is directed to 
increase the number of small businesses that export and increase the value of exports for 
current small business exporters. The agency has leveraged these funds to provide the 
following services: 

• Supported the global presence of several Connecticut companies in selected 
trade shows: Medica-Germany, Hanover-Germany, Paris Airshow, France; 

• Created a $166,700 General Assistance fund to support small companies in 
other relevant trade activities; and 

• Reimbursed small businesses from $1,470 to $10,000. 
• DECD partnered with the U.S. Department of Commerce (USDOC) in Middletown to 

provide personalized export assistance including:  Veterans program, ITAR Compliance 
program, Ready to export – Web development and webinars and trade assistance. 

• Assisted exports to 39 countries for 62 companies  
• Total assisted value of $548.6 million that would equate to 2,785 jobs 

(According to the USDOC for every $197,000 of exports one job is created) 
• Unreported dollar amounts could account for another 300-400 jobs or more. 

• DECD enrolled 550 new applicants into the Job Expansion Tax Credit program (JET).  
There were 286 eligible JET applicants that received more than $5.59 million in tax 
credits, which was based on the creation of 1,844 jobs, including 121 previously 
unemployed hires, 54 veterans and 3 receiving vocational rehabilitation services.   

• The Office of Brownfield Remediation and Development awarded more than $17 
million in loans and grants for 17 brownfield projects throughout Connecticut.  Funding 
for these projects will support a variety of activities including assessment, demolition 
and remediation that will support affordable housing and commercial developments.   

• DECD approved its eighth Insurance Reinvestment Fund, which was established under 
Public Act 10-75.  This $10 million Connecticut Small Business Finance Fund (CSBF) 
was established by Advantage Capital and Ironwood Capital.  There are now eight 
approved funds under this program totaling $190.1 million of a total tax credit 
allocation $200 million.   Insurance companies that invest in these funds receive a 
dollar-for-dollar tax credit.  Approved funds must invest 3% of the approved allocation 
in pre-seed businesses and 25% of the approved allocation in green technology 
businesses. 

• Through a variety of state funded programs, including Small Town Economic 
Assistance Program and Urban Act programs, DECD funded 32 projects for a total 
investment of $21,134,049.  These projects help to support community development 
activities throughout Connecticut, including such activities as new sidewalks, façade 
improvement programs, and industrial park development.   
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• The State-sponsored Housing Portfolio Revitalization expands upon the State Housing 
Rehabilitation Program, which provided competitive financing for repairs and 
improvements to units of state funded public housing in order to preserve and stabilize 
these units.  Through this 10-year, $300 million initiative, DECD will fund the 
rehabilitation or redevelopment of the state funded public housing properties in the 
portfolio, which comprises over 300 properties and over 13,000 units, most of which 
serve many of the State’s lowest income residents.  In FY 2012-13 DECD awarded 
approximately $30 million to fund the creation or preservation of affordable units at 10 
properties and necessary predevelopment activities at approximately 40 other 
properties. 

• DECD awarded over $11 million in Small Cities Community Development Block 
Grants (CDBG) to 46 Connecticut communities, some of which applied for, and were 
awarded funds jointly.  These federally funded grants are used to ensure decent 
affordable housing, provide services to the most vulnerable Connecticut citizens, and 
fund ADA compliance and municipal infrastructure improvements. 

• Through its administration of the federally funded Neighborhood Stabilization 
Programs (both NSP 1 and NSP 3), DECD provided more than $5 million to eight 
Connecticut cities to finance the acquisition and rehabilitation of foreclosed or 
abandoned properties.  Most importantly DECD met federally mandated expenditure 
deadlines requiring full expenditure of the NSP 1 funds (totaling over $26 million) and 
50% of the NSP 3 funds (almost $5 million). 

• DECD completed two competitive funding rounds under its Competitive Housing 
Assistance for Multifamily Program (CHAMP) and announced grants and loans to 
developers of multi-family affordable rental developments totaling approximately $55 
million. 

• DECD launched Connecticut’s new branding initiative, Connecticut still revolutionary 
for both tourism and business development. Since launching the award winning 
branding and marketing initiatives, the State has seen tremendous growth in jobs, tax 
revenue, awareness and visitation. 

• Job growth in the leisure and hospitality sector was the only major industry 
sector in Connecticut that experienced faster employment growth in 2012 
than in 2011, up 3.9%, recovering 200% of the jobs lost during the 
recession, and responsible for 38.4% of all new jobs created. 

• 18% increase in awareness of Connecticut as a place to visit, significantly 
above the average gain for competing states. 

• 70% increase in advertising awareness for Connecticut. 
• CTvisit.com, the state’s official tourism Web site, has seen nearly a 124% 

increase in site traffic. 
• 6.68% increase in visitation to major visitor attractions. 
• $161 million in tourism spending generated during initial spring/summer 

campaign. 
• 21% increase in perceptions of Connecticut as a dynamic, innovative state. 
• The state’s tourism Facebook page has grown from 5,000 fans to a 

community of more than 154,000 and eNewsletter opt-in subscribers to 
560,000. 
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• The Office of Tourism won multiple awards including Adrian Awards within the 
national hospitality industry, two national public relations awards for 2012 digital and 
social media campaigns the Sabre award and the Big Apple award. 

• New statewide Connecticut Convention & Sports Bureau partnership generated more 
than $52 million in booked convention and sports business resulting in an estimated 
$4.2 million in tax revenue to the state. In addition there were 227 leads generated 
accounting for 188,950 convention and sports business room nights. 

 


