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	CONTACTS

For Food Holds and Recalls




For USDA Commodity Product Recalls:


 Food Distribution Program:


Primary Food Safety Coordinator 



Linda Hubeny

     
Alternate Food Safety Coordinators



Dan Sadowski

DAS Media Contact


Communications            

....……………………860-713-5147
....……………………860-713-5147
   ..……………………..860-713-5195   
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timeline summary

the USDA Commodity Hold and Recall procedure 

 for food safety issues

Within 24 hours (by the end of the next business day) of the hold or recall notification by USDA to FOOD DISTRIBUTION PROGRAM:

· das communications office is immediately notified to assist in creating the press release from our department, which will include the food safety and inspection service (fsis) notification information.

· fdp contacts all recipient agencies for notification of the hold or recall by phone and/or e-mail, providing them with press release information and product information to identify the involved product in their inventory.  recipient agencies must isolate and mark the product as "on hold".   

· the State contracted warehouse, State contracted processors and/or recipient agency contracted commercial distributors are notified of the hold or recall, with the particular product identifiers given by usda in order to immediately consolidate and put the affected product "on hold".  deliveries of the involved product are stopped and remaining product is returned to the warehouse.

[image: image4.wmf]within 10 calendar days of receiving the recall notification:
· recipient agencies must submit their commodity recall claim form, reporting the amount and location of product on hold, as well as projected reimbursable costs associated with the hold.
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within 30 days of receiving the recall notification:
· recalled product will be removed from recipient agencies' storage sites and consolidated at the State-contracted warehouse and/or recipient agency contracted commercial distributors.

or

· recalled product will be disposed of at the recipient agencies' storage sites, as instructed by usda and the food distribution program.

[image: image6.wmf]within 40 days of receiving the recall notification:

· recipient agencies will receive reimbursement for allowable costs incurred if the claim was submitted before the end of the 10 calendar-day period.
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within 45 days of receiving the recall notification:

· recipient agencies must submit a second commodity recall claim form to fdp in order to receive reimbursement for any additional associated costs that were not reported on the initial claim form.
[image: image8.wmf]within 60 days of receiving the recall notification:

· usda or the vendor removes the recalled product from the State's possession at both the State -contracted warehouse, the processors' plants, and/or recipient agency contracted commercial distributors.

· usda and the vendor will decide to either replace the recalled product or credit the entitlement or dollar value for the product lost to the recall.

within 110 days of receiving the recall notification:

· recipient agencies will receive final reimbursement for allowable costs claimed.

replacement of product or credit of entitlement for recalled product:

· replacement product will be delivered as soon as the vendor ships the product into the State-contracted warehouse, except during the months of may through july.

· if credit for the food dollar value lost is issued, fdp will credit your annual planned level assistance.

· IF A PRODUCT “HOLD” IS INITIALLY ISSUED, THIS TIMELINE APPLIES FROM THE DATE THAT RECIPIENT AGENCIES RECEIVE THE OFFICIAL RECALL NOTIFICATION.

United States Department of Agriculture (USDA) Commodity Holds and Recalls

I.
Introduction

The USDA Commodity Distribution Division of USDA has a formalized procedure to implement USDA commodity holds and recalls.  Effective with School Year, 2001-02, a "Hold and Recall Decision and Notification Process" was implemented at the federal level and required of the State Distributing Agency (SDA) and Recipient Agencies (RAs).  The product disposition or removal process, reimbursement for associated costs, and replacement for product will be driven by a timeline that will ensure efficient resolution.

This protocol will be implemented only when a food safety issue is raised about a USDA purchased commodity.

The following "Commodity Hold and Recall Process" is divided into three primary areas: 1) Decisions and Notification, 2) Product Disposition, and 3) Reimbursement and Replacement Process

DECISION AND NOTIFICATION PROCESS

II.
The first 24 Hours

A.
If a food safety concern involving a USDA commodity arises, the Food Safety and Inspection Service (FSIS) will prepare a hold or recall notice, recommended press release, and supporting information.  FSIS will supply this information to USDA within 24 hours of the hold or recall decision.

B.
USDA, in turn, will notify the State Distributing Agency (SDA), which is the Food Distribution Program (FDP), within 24 hours of the hold or recall notification.  They will provide information to identify the product in question, which may include lot numbers, pack dates, box numbers, establishment numbers, can codes, contract numbers, disposition numbers, and Notice of Delivery (N/D) numbers.

C.
FDP will contact all RA’s, which may include School Food Authorities, Residential Child Care Institutes, Charitable and Correctional Institutes, and Summer Food Service Programs, within 24 hours or by the end of the next business day of receiving the hold or recall notification from USDA.

1. Within 24 hours after receiving the hold and/or recall notification, FDP will contact each RA by phone and/or e-mail, providing the product identification as determined by FSIS, and information for responding to media, parents, and school district official requests. 
2. The RA must immediately notify their sites of the hold or recall, identify the location and quantity of the involved products in storage, isolate them from other inventory, and clearly mark the product as "On Hold".  
3. USDA is now purchasing many commodities with commercial labeling.  If there is question as to whether the involved product is a commodity or a commercially purchased product, the RA should contact its commercial distributor to determine if the case identifiers, such as lot numbers, box numbers, or julian dates, correspond to the commercial distributor's wholesale purchase records.  If the numbers do not correspond to the commercial distributor's records, then the product is a USDA commodity.

4. The following documents will then either be faxed, or e-mailed, within the 24 hour period:

a. The FSIS Hold or Recall Notification that will provide all needed product identification to isolate the involved product and place it "On Hold".

b. Press Release information, as provided by FSIS and FDP Communications office, that will provide guidance in responding to media, parents, school district officials and others. 

c. The Commodity Recall Claim Form A (see attached sample) to be completed by the Recipient Agency to document the amount of involved product recalled, amount already consumed, and projected reimbursable costs associated with the recall.  Projected reimbursable costs should be based on the assumption that the product will be recalled and removed from the RA's storage site within 30 days after the recall notification, unless otherwise informed.

D. The plant managers at the State contracted warehouse will be immediately contacted by phone to inform them of the hold or recall.  The involved commodity product will be isolated, consolidated, and clearly marked as "On Hold".  If the product is currently being delivered to the RAs, the warehouse will be instructed to detain the carriers from further delivery of the product.

E. If product involves a commercial distributor, the RA must immediately contact the commercial distributor by phone to inform them of the hold or recall.  The involved commodity product will be isolated, consolidated, and clearly marked as “On Hold”.  If product is currently being delivered, the RA will instruct the commercial distributor to detain the carriers from further delivery of the product.

F. State contracted processors will be notified as well.  All available product information will be given to the processing company for determining if they have any of the affected product in storage, in production, and/or if finished product has been shipped to the State.  They will be directed to isolate any involved product, consolidate it from inventory, and clearly mark it as "On Hold".  If the affected product has been shipped to the State contracted warehouse and/or recipient agency contracted commercial distributors; the processing company will be asked to provide identifying date codes, lot numbers, and quantities of the shipped product. The warehouses will then put the involved processed product "On Hold". 

III. Within 10 Calendar days of Receiving the Recall Notification 
A. RAs must submit Commodity Recall Claim Form A to FDP, which will provide documentation of the quantity and location of the involved product, as well as projected reimbursable costs involved with the recall.  Projected reimbursable costs should be based on the assumption that the product will be recalled and removed from the RA's storage site within 30 days after the initial notification, unless otherwise informed.  See "Allowable Costs to Claim for Reimbursement" (section V., part C, # 1). 
B. USDA contracting officers work with the vendor to make removal or disposal and replacement or credit decisions.  They need to know the scope (location and quantity) of the recall, which is obtained from the submitted Commodity Recall Claim Forms, in order to make these determinations and to expedite reimbursements to FDP and RAs.

PRODUCT DISPOSITION 

IV. Product Disposition will be expedited within 30 days of receiving the recall notification.
A. Following the ten-calendar day period from the recall notification, a final decision will be made between FSIS, USDA, and the vendor on the disposition method.  

B.
FDP will e-mail and post via internet the disposition instructions immediately upon notification from FSIS and USDA along with additional press release information and Commodity Recall Claim Form B (see attached sample).  This second claim form shall be used to document any allowable costs for reimbursement that were not initially claimed on the Commodity Recall Claim Form A (section V., part C, # 2).

5. If the product is to be returned back to the vendor, then FDP will coordinate pick-up of the product from the RAs' sites, for removal within the 30-day timeline, to consolidate the total amount at the State-contracted warehouse and/or recipient agency contracted commercial distributors.  Product will then be removed from the State-contracted warehouse and/or recipient agency contracted commercial distributors within 60 days of initial hold recall notification.

6. If the product is to be disposed, the RAs and FDP will dispose of the product on-site as advised by USDA and FSIS.

THE REIMBURSEMENT AND REPLACEMENT PROCESS

V. RAs and FDP may receive reimbursement for allowable costs involved with the USDA commodity recall.  These allowable costs are limited to "storage, transportation, processing, and distribution of commodities".  

A.
Timeline for which reimbursement will be received: 

7. If RAs submit documentation for estimated reimbursable costs within 10 calendar days after the recall notification, RAs will receive payment for those costs within 50 days.  See "Allowable Costs to Claim for Reimbursement" (section V., part C, #1).  If RAs do not submit their documentation for reimbursable costs by the deadline, they will receive payment during the recall closeout, within 110 days from the initial notification.  

8. In order to receive reimbursement for any additional allowable costs that were not claimed initially (on Commodity Recall Claim Form A submitted during the first 10 calendar days), RAs must submit Commodity Recall Claim Form B within 45 days after the initial notification.  See "Allowable Costs to Claim for Reimbursement" (section V., part C, #2).

B.
Method of payment for reimbursable costs: USDA will make payment to FDP for the total reimbursable costs claimed for all RAs within the State.   Then, FDP will issue checks to each RA based on their reimbursable costs claimed on the Commodity Recall Claim Forms.

C.
Allowable costs to claim for reimbursement

9. Acceptable projected costs to claim on Commodity Recall Claim Form A that is to be submitted within the first 10 calendar days following the recall notification. 

a. Storage - If the RA contracts with a local warehouse to store commodities, USDA will reimburse for up to 1 month's storage (at the contracted price), as appropriate.  

b.
Processed Products - USDA may reimburse RAs for the processing fee if the USDA purchased raw product is recalled.  However, if the USDA purchased raw product is not the portion of the product being recalled, USDA will not reimburse the processing fee.  The processing fee will need to be reimbursed by the processor.
10. Allowable costs to claim that will be reimbursed during the recall closeout, 110 days after the initial notification.  Commodity Recall Claim Form B will be provided for this additional cost documentation.
a. On-Site Destruction - If USDA advises that the recalled product be destroyed on-site, the RA may claim the actual costs associated with the destruction (with proper documentation).

b. Storage costs - If product is stored in a locally contracted warehouse for longer than 30 days, the cost for this additional storage time may be reimbursed (with proper documentation).

c. Handling charge - If USDA and vendor decide to give credit for the entitlement or dollar value lost from the recalled product rather than replace it, the State handling charge that was paid upon receipt of the commodities by the RA will be reimbursed.

D.
Non-reimbursable Costs 

11. Cost of storage at the school level;

12. Overtime compensation for employees as a result of the recall;

13. Long-distance telephone calls and other administrative costs;

14. Reimbursement for commercially purchased food used in place of the recalled product (since it will be replaced or credited).

VI. Replacement or Entitlement Credit for the Recalled Commodity: USDA and the vendor will decide to either replace the recalled product or credit the entitlement or dollar value for the product lost to the recall.  This decision will be made within 60 days from the recall notification.
A. If replacement will be provided as compensation for the value lost of the recalled product, it will be delivered as soon as the vendor ships the product into the State-contracted warehouses.  Replacement product will not be delivered during the months of June through August.
B.
If credit for the dollar value lost is issued, FDP will credit your Annual Entitlement.  Once USDA has issued the credit, RAs' entitlements will reflect the credit in ECOS.  

VII.
If FSIS initially issues a "Hold" on commodities in order to do investigation and product testing, within 10 calendar days, they will make a recommendation on the "Hold" status.

A. If the initial investigation and product testing proves the product to be safe, FSIS will issue a cancellation of the "Hold" on the involved product. 

15. RAs will be advised by FDP to release the "Hold" on the involved product and resume usage of the product.

16. RAs will not be reimbursed for associated costs involved with a "Hold" that is cancelled within the first 10 calendar days.

B. If the initial investigation and product testing is inconclusive, FSIS will extend the product "Hold" status to do additional testing.

1. FDP will inform RAs to continue the "Hold" on the product.

2. Upon USDA's recommendations, FDP may begin coordinating pick-up of the involved product from RAs' storage sites. The product will then be consolidated at the State-contracted warehouse and/or the recipient agency contracted commercial distributor storage facility.

C.
The timeline for submitting the Commodity Recall Claim Forms, implementing disposition of recalled product, receiving reimbursement for associated costs and receiving replacement or credit for the involved product will begin from the date that the official recall notification is received by the RAs from FDP.


Commodity Recall Claim Form A


FDP must receive your claim no later than (Month, Day, Year)

                         for ensuring reimbursement within 40 days.       

	USDA Commodity Product Involved:


	Commodity Name

	Date of Recall:
	Month, Day, Year

	Name of Manufacturer
	Manufacturer

	Manufacturer Identification of Product Involved:  

	Lot numbers:  xxx,xxx,xxx,xxx
Pack date:     Month, Day, Year

Establishment Number: xxx




	1.
Number of Cases of Involved Product "On Hold" at your Facility:

2. Total Amount of Product Involved that was Consumed:

3.
Reimbursable Costs Associated with Recall:

Storage Costs:

Only up to 1 month's storage at a contracted warehouse.  A copy of the warehouse agreement for charges must be submitted with this claim.


	           
[image: image1.emf]# of Full Cases:

Amount in Partial 

Cases:    (in lbs.)


____________________________________

    $______________________________________




Please return to:

Department of Administrative Services

ATTN: Food Distribution Program

165 Capitol Ave., 5th Floor South Hartford, CT 06106

Fax: 860-713-5147

Commodity Recall Claim Form B

This claim must be submitted to FDP to later than (Month, Day, Year)

In order to receive reimbursement, this claim must be received by FDP no later than 45 days after the initial recall notification, which is no later than (Month, Day, Year).

	USDA Commodity Product Involved:


	Commodity Name

	Date of Recall:
	Month, Day, Year

	Name of Manufacturer
	Manufacturer

	Manufacturer Identification of Product Involved:  

	Lot numbers:  xxx,xxx,xxx,xxx
Pack date:     Month, Day, Year
Establishment Number: xxxx



	A. Onsite Destruction Costs:

Please submit documentation with this claim: i.e., disposal services receipt and staff labor hours involved.

B. Storage Costs:

If product is stored in a locally contracted warehouse, up to one month storage cost will be reimbursed.  A copy of the warehouse invoice for payment must be submitted with this claim.  Do not claim Storage Costs, if Storage Costs were claimed on the Original Commodity Recall Claim Form A.

C.
Transportation Costs

Only claim transportation costs here if additional transportation costs were incurred to compile product for disposal or pick-up.  A copy of the trucking invoice must be submitted with this claim.

D.
Total Costs to be reimbursed: 

Only include additional costs not originally submitted on the Original Commodity Recall Claim Form A.  If credit for the entitlement or dollar value lost from the recalled product is given rather than product replacement, the State handling charge (including processing fees, storage and trucking fees) that was paid upon receipt of the commodities by your agency will automatically be reimbursed.  Therefore, do not include entitlement value or handling charges in your total costs to be reimbursed.

	A.
$


B. 
$


C.
$



$


Please return to:

Department of Administrative Services

ATTN: Food Distribution Program

165 Capitol Ave., 5th Floor South

 Hartford, CT 06106

Fax: 860-713-7438



INSTRUCTIONS FOR COMMODITY RECALL CLAIM FORM A

1. NUMBER OF CASES “ON HOLD”:

Fill in the number of cases that your agency is placing “on hold” as a result of the commodity recall.  Include both the number of full cases, as well as the amount (in lbs.) of any partial cases “on hold.”

2. TOTAL AMOUNT OF PRODUCT INVOLVED THAT WAS CONSUMED:

Fill in the number of full cases (a whole number) and partial cases (in lbs.) of the product that was already consumed.  This number can be determined by reviewing your agency’s commodity orders for months in which the involved product was delivered to your agency.  In order to determine the amount of product consumed, take the total number of cases received of this product and subtract the number of cases being placed “on hold” for the recall.  For example, School A received 20 total cases of the involved product.  School A is placing 10 full cases of the product “on hold.”  Therefore 10 cases of the product were already consumed.

3. REIMBURSEMENT COSTS ASSOCIATED WITH THE RECALL: STORAGE COSTS

If your agency contracts with a local warehouse to store commodities, USDA will reimburse for 1 month’s storage (at the contracted price), as appropriate.  In order to receive reimbursement for this, a copy of your warehouse agreement for charges must be submitted with this claim.

PLEASE NOTE: USDA may decide to provide entitlement credit and credit for dollar value loss from the recalled product rather than provide product replacement.  If this occurs, your agency will automatically be reimbursed for these costs based on the number of cases claimed “on hold” at your agency.  Therefore, do not include entitlement value or handling charges (warehousing, trucking and processing fees, if applicable) in your total costs to be reimbursed.

The following costs will not be reimbursed by USDA:

· Cost of storage at the school level

· Overtime compensation for employees as a result of the recall

· Long-distance telephone calls and other administrative costs

· Reimbursement for commercially purchased food used in place of the recalled product (since it will be replaced or credited)

INSTRUCTIONS FOR COMMODITY RECALL CLAIM FORM B

COMMODITY CLAIM FORM B SHOULD ONLY BE COMPLETED IF:
1. RECALL CLAIM FORM A WAS NOT SUBMITTED WITHIN THE REQUIRED TIME-FRAME 

OR 

2. ADDITIONAL COSTS, NOT ALREADY CLAIMED ON RECALL CLAIM FORM A, WERE INCURRED.

A. ONSITE DESTRUCTION COSTS:

USDA may approve the on-site destruction of recalled commodities.  If approved, your agency will be reimbursed for the actual costs associated with this destruction.  However, these costs will only be reimbursed when documentation, such as receipts for bleach products used or disposal charges, is submitted along with the claim.  If labor hours are being claimed as a cost of disposal, a description of the per/hour labor charge and the total labor hours involved for disposal must also be submitted along with the claim.

B. STORAGE COSTS:

If your agency contracts with a local warehouse to store commodities, USDA will reimburse for 1 month’s storage (at the contracted price), as appropriate.  In order to receive reimbursement for this, a copy of your warehouse agreement for charges must be submitted with this claim.  Do not claim storage costs, if storage costs were already claimed on Commodity Recall Claim Form A.

C. TRANSPORTATION COSTS:

USDA will reimburse for transportation costs that were incurred by your agency to compile the product for disposal or pick-up.  This must be based on standardized charges contained in your transportation contract (whether per case or per pound).  Therefore, a copy of your contracted trucking charges or the trucking invoice must be submitted along with the claim.

D. TOTAL COSTS TO BE REIMBURSED:

Fill in the total costs to be reimbursed from Recall Claim Form B.  The total should be equal to the addition of letters A + B + C above.

PLEASE NOTE: USDA may decide to provide entitlement credit and credit for dollar value loss from the recalled product rather than provide product replacement.  If this occurs, your agency will automatically be reimbursed for these costs based on the number of cases claimed “on hold” at your agency.  Therefore, do not include entitlement value or handling charges (warehousing, trucking and processing fees, if applicable) in your total costs to be reimbursed.

The following costs will not be reimbursed by USDA:

· Cost of storage at the school level

· Overtime compensation for employees as a result of the recall

· Long-distance telephone calls and other administrative costs

· Reimbursement for commercially purchased food used in place of the recalled product (since it will be replaced or credited)
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