
CONTACT US:

Administration
Frank Sanzo, Director
713-5155
Jim Palmer, Asst. Director
713-5153
Mike Gosselin 670-4744
Carol Biernacki 713-5151
Al Landry 713-5152
Pam Bowe  713-5157

Wethersfi eld Repair Facility
60 State Street (rear)
Wethersfi eld, CT 06109
860-566-7826

Norwich Repair Facility
171 Salem Turnpike
Norwich, CT 06360
860-885-2153

New Haven Repair Facility
140 Pond Lily Avenue
New Haven, CT 06515
203-397-4590

After Hours Emergencies
Call 1-877-454-4204 (toll 
free). Your call will be an-
swered through the De-
partment of Environmental 
Protection Dispatch Offi ce, 
which will assist you.

Online
Go to www.das.state.ct.us 
and click on 
FLEET OPERATIONS for 
additional information on fuel-
ing locations, accident forms 
and mileage reports.

www.das.state.ct.us/Fleet/fl eet_blue.asp
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Carol is 
Retiring!

A big thank you to all of the agencies who have already 
turned in vehicles to meet their reduction goal as di-
rected by Governor Rell’s Executive Order 22. To date 
over 300 vehicles have been turned in. Newer turn-ins 
will be reassigned in the coming weeks to replace the 
older, higher-mileage vehicles; the oldest and most 

used vehicles will be sold at our May 9 or June 6 auctions.

As fi nal vehicle turn-in plans are made, don’t forget to factor in any employee who is 
currently assigned a vehicle that will be retiring shortly. If their duties will be consoli-
dated under an existing employee/vehicle, consider whether that will allow a vehicle to 
be turned-in toward your total. 
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Keep  � em 
Coming...
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In Executive Order No. 22, Gov-
ernor M. Jodi Rell directed the 
Department of Administrative 
Services to assume the fi nal au-
thority over purchasing, leasing 
and maintaining the state’s pas-
senger car and light-duty truck 
fl eet and establish procedures 
and standards regarding the acquisition, use, 
maintenance and garaging of passenger cars 
and light duty trucks.  In addition to explicitly 
directing DAS to revise General Letter 115 
with regard to the assignment of state vehicles, 
the Executive Order (directly or indirectly) 
modifi ed several other existing procedures 
and practices.  Accordingly, DAS undertook 
a thorough review of the March 2008 version 
of General Letter 115 and revised it to bring it 
into accord with Executive Order 22.  
In recognition of DAS’ expanded authority, 
the statement of DAS responsibilities in the “Alloca-
tion of Responsibilities” section has been revised to 
include DAS’s new authority over the purchasing, leas-
ing and maintaining of vehicles, as well as its author-
ity to establish policies and procedures.  � e Agency 
Transportation Administrator (ATA) responsibilities 
were also amended to state explicitly that the ATA is 
responsible for (1) determining whether a contract 
employee or volunteer has a justifi able need to drive a 
state vehicle and, if so, seeking DAS’ permission; and 
(2) promptly investigating complaints and notifying 
DAS of the outcome of their investigations within 30 
days, absent extenuating circumstances.
� e responsibilities of the drivers were also clarifi ed.  
� e revised General Letter 115 establishes a 72-hour 
time frame for a driver to notify his/her ATA of any 
motor vehicle violations incurred while driving a state 
vehicle and a 24-hour deadline for notifying the ATA 
if his/her motor vehicle license has been suspended, 
revoked or has expired.  � e revised General Letter 
also highlights the pre-existing rule that parking fi nes 
and other liability charges are the personal liability of 
the driver.
� e explanation of when the assignment of a vehicle 
to an agency is appropriate was similarly clarifi ed. 
Pursuant to the Executive Order, DAS shall approve a 

request for a vehicle only 
when it determines that 
it will be less costly to 
use a state vehicle than 
to reimburse the driver 
for the mileage or when 
the agency can demon-
strate that specialized 

circumstances, such as particular equip-
ment needs or risk management concerns, 
dictate the acquisition of a state vehicle.  
General Letter 115 reaffi  rms the state’s 
preference for the use of inter- and intra- 
agency motor pools. Additionally, it pro-
vides additional guidelines to help agen-
cies to better understand when DAS will 
be likely to approve requests for a vehicle 
to be assigned to an individual driver on 
a long-term basis. Pursuant to the Execu-
tive Order, the General Letter also states 

that, with limited exceptions, approval to assign a 
vehicle to an individual on a long-term basis will 
not be granted if the individual driver averages less 
than 700 miles per month.  
In addition to restricting the circumstances un-
der which an individual driver may be assigned 
a vehicle, the revised General Letter imposes 
additional restrictions on the home-garaging of 
vehicles.  Notably, in order to support a request for 
home-garaging based on an employee’s “on-call” 
status, an agency will have to demonstrate why 
the employee could not use a personally-owned 
vehicle to respond to a call.  
Finally, the General Letter stipulates that drivers 
who have been the subject of two or more valid 
complaints or have two or more motor vehicle vio-
lations while driving a state-owned vehicle within 
a six-month period may lose their individually-as-
signed vehicle or may forfeit the privilege of using 
any state-owned vehicles.  It also clarifi es that driv-
ers are prohibited from removing any prescribed 
markings, including license plates and state-issued 
bumper stickers.

General Letter 115 
Revised Pursuant 

to Executive 
Order No. 22



We have a new tool to help ATA’s manage their 
fl eets – Overdue Mileage reports. � e days of learn-
ing that a vehicle has somehow become months 
and/or thousands of miles overdue for service are in 

our rearview mirror.

By using the same log-
in button and sign-on 
process that is required 
to access the monthly 
mileage updates, you can 
also access a report called 
– Overdue for Mainte-
nance. Once logged in, 

just go to Select a Report and hit the drop down 
button. All vehicles within your agency that are 
overdue by our established parameters (six-months 
or 6,000 miles) will be clearly identifi ed on this new 
report.

Also, to save you the trouble of frequent searches, 
we have established a reminder system similar to the 
one that is used to notify you when monthly mileage 
for a vehicle hasn’t been updated. � e system will be 
scanned on a regular basis for any vehicles that have 
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Overdue 
for 

Service 
Reminders

exceeded service guidelines. If any vehicles in your 
fl eet are identifi ed, you will receive an email to alert 
you accordingly. � en all you need to do is to log in 
and review the report to get details of which cars.

Once a vehicle becomes overdue it should be 
brought to a shop within the next week. Since 
appointments for while-you-wait services at our 
Wethersfi eld and New Haven location are often 
booked weeks, if not months in advance, it will most 
likely be necessary to drop the car off  for a day or 
two so that the shop can fi t it in to their schedule 
and avoid having a driver potentially wait for hours. 
Our shops have been instructed that drivers/agen-
cies will be calling to request a drop-off  service and 
that they will need to make accommodations to 
provide a quick turnaround.

Finally, our Norwich facility currently does not have 
the maintenance backlog of our other two locations, 
so if it is critical to have the service done while wait-
ing, this facility may be able to provide that level of 
service in the shortest timeframe.

What do you get when you combine employees with many years of service, the right age, and an incen-
tive to retire? 
People leaving to enjoy the rest of their lives. 

� at’s the scenario in our Wethersfi eld maintenance location. So far Shop Supervisor Bob Chausse and 
Parts Supervisor Norm Townley have both decided that the time is right to move on. A couple of other Wethers-
fi eld employees are also contemplating if now is the best time to retire. 

Bob has been with Fleet Operations for all of his 30 years of state employment, starting as a skilled maintainer, 
and then becoming a QCW before being promoted to a supervisor 15 years ago. Besides Wethersfi eld, he has 
spent time working in our Hartford, Norwich, New Haven and Seymour locations. Bob is looking forward to ex-
tra rounds of golf, catching up on his list of around-the-house jobs, and possibly spending some additional time 
in a warm weather climate.

Norm began his career with the state 35 years ago as a toll collector. After a couple of years he went to work as 
a Material Storage Supervisor for DOT, working in both East Haven and Seymour. About two years later, the 
opportunity to work in a similar capacity for DAS was presented and he became part of our fl eet maintenance 
team. After over 30 years with DAS Fleet Operations, Norm has established himself as a parts man extraordi-
naire. He is looking forward to some traveling and lowering his golf handicap.

We will miss Bob’s and Norm’s presence and contributions, but at the same time wish them nothing but the best 
as they move on to the next chapter of their lives.

What do you get when you combine employees with many years of service, the right age, and an incen-Q
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