It pays to negotiate. Just ask DAS
Procurement’s Jim Gotta. Following a
directive from Governor M. Jodi Rell,
Procurement Director Carol Wilson asked all
DAS procurement staff to contact vendors
to see where prices could be renegotiated.
Gotta found that with some reworking of the
numbers, huge savings could be acquired
from SYSCO Foods in Rocky Hill.

“They were great to work with,” said Gotta.
“Companies know that times are tight and
everyone is out to save some money and
renegotiate a better deal.”

To begin with, SYSCO reduced their mark-
up percentage for all food items from 6.7%
to 6.4% through October 3, 2009. From
October 4, 2009 through October 3, 2010,
the mark-up will go to 6.5%.

Also, if SYSCO invoices are paid within five
days, there is an additional discount of .60%

Tufano Named Firefighter of the Year

DAS Fleet’s very own Dave Tufano was
named Orange Volunteer Fire Association’s
2009 Firefighter of the Year. In addition

to this prestigious honor, he received a
Proclamation from Governor Rell, the
Connecticut General Assembly and the
Attorney General which was presented to
him by Commissioner Brenda Sisco. The
following is an excerpt from the article as it
appeared in the Amity Observer.com:

ORANGE — The town’s Volunteer Fire
Association named Dave Tufano as its
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DAS Has Good News in
a Tough Economy By Donna Micklus and John McKay

Commissioner Brenda Sisco presents Dave Tufano with a Proc-

off the mark-up charge. If invoices are

paid within ten days, there is still a discount
in the amount of .50% and they are even
willing to reduce the mark-up .25% if
payment is made within 15 days.

Another renegotiated point was struck

as to when agencies use more SYSCO
branded products; a further discount for
those products can increase to as much as
.85% when over 60% of products ordered
are SYSCO branded.

“The point is that the renegotiation of
this contract provides some significant
cost savings to the state if agency
business practices can be altered to take
full advantage of these incentives and
discounts,” said Gotta.

Gotta also added that the savings are
a result of team effort between himself,
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lamation from Governor Rell, the CT General Assembly and the
Attorney General.
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continued from Page 1

Director Carol Wilson and Team
Leader Don Casella. “It was Carol
who came up the game plan and
Don helped with the execution,
There’s no ‘I’ in team,” joked Gotta.

There’s more in the Procurement-
‘good news’ category as Governor
M. Jodi Rell recently announced
that spending among state
agencies in the Executive Branch
dropped by nearly $8.5 million in
the past four months.

“Purchase orders cut among all
contracts administered by DAS
dropped by almost one-half in
both numbers of purchase orders
and dollar amount values since
December of 2008 through March
2009,” Governor Rell said.

Firefighter of the Year Dave Tufano and
Asst. Fire Chief Keith Anderson

(AmityObserver.com)

December 2008 figures tracked
by DAS showed 4,980 purchase
orders valued at $16,921,995.
That amount continued on a
sharp decline, averaging $2
million each month. March 2009
tracking shows 2,640 purchase
orders valued at $10,269,416, a
decrease of nearly $7 million in
just four months.

Similarly, purchases made on
agency credit cards, or ‘P-Cards’,
declined by close to $500,000 in
that same four-month time frame,
representing a sharp drop in
individual transactions from 7,960
in December of 2008 to 4,930
through March of this year.

continued from Page 1

“This is a culmination of a number
of cost-saving efforts that began
earlier in the year when the
Governor asked DAS to conduct
a sweeping review of the nearly
900 contracts we administer

on behalf of state agencies to
determine which contracts could
be cancelled, renegotiated, rebid
or deemed as ‘do not order’
contracts. We’re continuing the
renegotiating efforts, and hopefully
will have more success stories
like SYSCO,” said Commissioner
Brenda Sisco.

Firefighter of the Year during the annual Firemen’s

Dinner at Grassy Hill Lodge on March 10.

Fire Chief Charlie Gagel said it was a tough year
for this decision since there were several good

firefighters nominated for the honor.

Gagel said there is no set criteria for the title. The
line officers — chief, assistant chiefs, captains and
lieutenants — discuss how each of the candidates
performed throughout the year and then choose one,

sometimes two honorees.

“It all comes down to the opinions of the officers,”
Gagel said. “We discuss who was a good role model,
how each one helped the department out, fire call
attendance, drill attendance and other contributions

they’ve made.”

Gagel said this year the officers chose Tufano, a
three-year member of the department. He drives the
fire trucks and is the assistant to the Superintendent of

Apparatus, making sure all the trucks are in good condition.

“Dave took Fire 1 and Fire 2 training. He’s a good interior firefighter, and well-liked and
respected by his peers,” Gagel said. “He’s a good family man and comes to calls in the
middle of the night. He is the kind of firefighter we’d like everyone to be.”
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In early 2006, DAS
Strategic Services
began an in-depth
training program for new
managers covering all
the bases from what

it means to be a state
manager, the ins-and-
outs of human resources,
to the conclusion of a
state career. The New
Managers Orientation
class has completed its
10th round of training.

The Strategic Services team from left to right:
Peggy Zabawar, Steve Soklow, Diane Mazar-Roberts,
and Nancy Jones.

“What a response we’ve
had to the program,” said
Strategic Services’ Diane
Mazar-Roberts. “Until
recently, we had three
sessions a year with
approximately 32 people
per class, resulting in 307
managers trained.”

Each session, covering 11

weeks, consists of 11 modules
dealing with everything from
managing performance, FMLA, and
partnering with human resources.
There are three mandatory modules
covering diversity, anti-harassment
and workplace violence prevention.

“A majority of the modules are
taught by DAS professionals, but
we have to acknowledge that

some are taught by other agency
professionals on a volunteer basis,”
said Strategic Services’ Steve
Soklow. “It's important to get the
most highly qualified people to teach
our classes, and reaching out to
other agencies for their expertise
really pays off in the training of new
managers.”

Two of the most popular activities
include building a ‘management
totem pole,” and a table top forum.
Both are ice breakers designed

to allow new managers to meet
and network with one another, and
develop professional camaraderie,
while giving them the opportunity to

New State Managers Go

Ten Rounds with DAS
Training Program

By John McKay

develop and practice presentation
and public speaking experience.

“The benefits are obvious once

the class is finished,” said Steve
Soklow who is on the team. “The
surveys we take at the end of the
training sessions frequently list

that our graduates now have a firm
understanding of state government,
a network of other professionals to
rely on, and many say they wish they
had the training earlier. They leave
with the resources they need and,
just as important, they know where
to find the resources they will need
in the future.”

A few survey testimonials support
what Steve says:

“The different people | met from
across the state are good dedicated
people. As a new state employee,
my perception of state managers
was changed for the better.”

“It has been a joy meeting other
managers and to listen to their
challenges/experiences.”

Some of the most valuable
subject matter to participants
is the human resources
module.

“Partnering with HR . .
knowing that HR is the
first place | should go with
questions and concerns,”
along with, “The reference
materials have been an
invaluable tool.”

There’s an old saying that
imitation is the sincerest form
of flattery. So if Strategic
Services has two spin-off
classes of the New Manager’s
Orientation program,

that means they’re doing
something right.

Because managers returning
from the New Manager
Orientation had such quality
resources and useful
information, more seasoned
managers wanted to know where
they could get this type of training.
DAS came up with the Management
Briefing series, which has covered
special topics of interest to all state
managers. Topics have included
Ethics, Communicating with the
Media, Strategic Planning, Labor
Relations, and others. “It never
fails,” said DAS’ Nancy Jones, you
always hear someone say, ‘| never
knew that’, or, ‘Oh yeah, | remember
now.””
The second spin-off class called,
“Aspiring Leaders Executive
Development Program” is a
collaboration between DAS and
the CT Training and Development
Network. Currently in its pilot
session, the four-module course
is more in depth, and focuses on
the skills necessary for project
management, leadership, strategic
planning, and process improvement.
Kathy Bruni, from DAS Human
Resources, and Joanne Figueiredo,
from Collection Services, are among
the first graduating class. 3
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P m With Aaron Barksdale

By Nina Ritson

When Commissioner Sisco re-

cently received a letter praising
DAS Courier Aaron Barksdale,

she wanted to share this praise
with all DAS employees.

Eileen Griffin (of DAS Mail and
Courier Services) wrote to Com-
missioner Sisco about Aaron
Barksdale, a 22-year DAS Cou-
rier driver who has been help-
ing her learn the routes as she
recently transferred to a courier
position. Griffin wrote, “Aaron is
one of the first people you see
in the morning and he ALWAYS
greets us with a hello, and a
friendly smile. He updates all
the drivers when maintenance
service is due on their vehicle,
and he reminds them of their
route assignments. He is al-
ways happy and willing to help.”

Barksdale, whose voice booms
across the room broken only by
his laughter, came to DAS as a
part-time courier 22 years ago
while he juggled a full-time job
with Pratt and Whitney. Always
a hard-working man, he and his
wife Dotty, also a state employee,
were raising their young family
and from time-to-time welcom-
ing a foster child into their fam-
ily. Helping foster children was
important to Barksdale as he
too, grew up in a foster home
with other children since his
second birthday. His adopted
family raised him in their Bloom-
field home where he learned

the trades of a carpenter from
his father, and enjoyed playing
football, baseball and running
track for Bloomfield High School.
“I was a pitcher throughout high
school and | was a Deacon at
our family church, so | would help
out with Friday and Saturday
nights.” Barksdale approaches
life with a humble philosophy and
an acceptance of all the people
he touches. “Nobody is perfect!
Everyone has their ups and
downs...that’s the way | like it!”

To know Aaron is to know a warm
heart, a man who looks for the
bright side of life and welcomes
his challenges. “I get along with
everyone. | like to make people
happy at work — get to know peo-
ple... get rid of the stress...and |
don’t mind listening either...but
I’m no Dr. Phil!” Barksdale may
not have lived a privileged youth,
extended his formal education or
traveled the world, but he is truly

a richer person. His eyes have
seen more than many and he is
clearly wiser for this.

“I love being on the road — no
office politics!” He also loves to
help people wherever he can.
“1 had a lady on my route who
knew | could do home improve-
ments, so when | was delivering
mail to her office | showed her
how to fix her popcorn ceiling
without having to do over the
whole ceiling. When | got back
down there the following week
she was so happy because my
instructions worked!”

Barksdale and his wife of 28
years, who just retired from
DPW three weeks ago, are now
enjoying their weekends with
their children, their 16 grand-
children and happily looking
forward to the birth of their first
great-grandchild. Except for the
occasional Mohegan Sun trip or
Aaron’s favorite travels to the
Maine reservation casinos, they
live a quiet life filled with family
and lots of Barksdale’s home
cooking and baking.

DAS is very grateful for employ-
ees like Aaron Barksdale — who
put others first before them-
selves.
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Governor’s Office Taps DAS Talent s, ricor

April 7th marked the 50th day since the American
Recovery and Reinvestment Act of 2009 (ARRA)
was signed into law by President Obama. In that
time, more than $630 million in stimulus funds have
been committed to projects and initiatives in Con-
necticut.

Governor Rell took a number of steps to maximize
the effectiveness of the ARRA in Connecticut, in-
cluding:

* Creating the CT Recovery Working Group

* Establishing a process to coordinate the
activities of state agencies

* Initiating efforts to share and receive informa-
tion from municipal leaders on stimulus activi-
ties in their communities

* Formalizing procedures and policies for
promoting transparency and ensuring account-

ability

After several months in anticipation of the stimulus
funds, Governor Rell alerted all municipalities to get
ready.....get shovel-ready! And so they did!

The phones at the Governor’s office have been fly-
ing off the hook — with recipients and recipient-hope-
fuls asking questions, inquiring about processes,
and looking into the status of requests. This is all
very uplifting news in an economy that has been at
a virtual standstill since the stock market plummeted
in October. But saying we have money for projects
is a whole lot easier than actually getting the funding
into the system. What does it take? Manpower!! And
that is why the Governor’s Office called upon DAS’
own Peggy Zabawar to assist the Governor’s staff

in this fast-paced task. “This money is for education,
unemployment, affordable housing, clean water,
broad band, and preventing homelessness — and
everything must be tracked and recorded as with all
functions with accountability and transparency!” said
Zabawar, seated in front of a WWII poster of Rosie
Riveter and sporting a “shovel” pin on the lapel of
her jacket.

Zabawar is tasked with researching and fielding
many calls to the Governor’s office. When legisla-
tors have questions she documents the response

from the agency and gathers all the information into
one document.

‘ The state
must also
track lobbyists
who are look-
ing for money
—so sheis
recording
these inquiries
and compil-
ing a list from
agencies.
Each agency
must have a
Chief Account-
ability Officer,
and Zabawar
is coordinating
this contact
list.

Peggy Zabawar with
close up of her “shovel” pin.

In addition to her busy itinerary of teaching classes

at the DAS Learning Center, Zabawar now attends
meetings three days per week at the Governor’s office
tracking requests until the stimulus funds to Connecti-
cut are exhausted. “This project is really quite well-
done! We are working with the CT Recovery work
group to make sure that towns are getting the monies
they requested months ago for projects that are ready
to go today. We are also working with the Department
of Transportation to ensure that funds are getting to
the municipalities for infrastructure projects. And the
progress is all-transparent!” says Zabawar. “By using
the web we can update status reports for public ac-
cess. All agencies receiving funds are to have a web
page - some are still under construction. The State
Department of Education has an excellent page at
www.sde.ct.gov/sde. Just click on American Recovery
and Reinvestment Act.

Because the Recovery work group is considered a
public meeting, it is usually packed with state rep-
resentatives, agency people, and members of the
community. Zabawar has assumed the responsibility
of recording the minutes from these meetings. To view
these minutes, track projects in your town or to learn
more about this historic initiative go to
www.recovery.ct.gov/recovery.




Holocaust
Remembrance
Day

By John McKay

2-DISC SPECIAL EDITION

It began as a lesson about prejudice...
What hcppened next was a MIRACLE.

[: diErey (R E |

“It was moving and uplifting,”

said Commissioner Sisco.
“The spirit of this town and
the ripple effect of their
project were inspirational.
The collection of paperclips
and the eye-opening
education of an entire

community is something to
behold.”

On April 21, the DAS Diversity Council presented the film, “Paper Clips”
in recognition of Holocaust Remembrance Day.

It is the inspiring documentary film that captures how, in 1998, a group
of Tennessee middle school students responded to lessons about the
Holocaust with a promise to honor every lost soul by collecting one
paper clip for each individual exterminated by the Nazis. Their plan
was simple, but profound. The amazing result, a memorial railcar filled
with 11 million paper clips (representing 6 million Jews and 5 million
gypsies, homosexuals and other victims of the Holocaust) which stands
permanently in their schoolyard. It is an unforgettable lesson of how a
committed group of children and educators can change the world one
classroom at a time.

MIS’ Audrey Pinette noted, “I loved the movie today. | wish this could
be shown at all middle schools. It was so great how that small commu-
nity could take such an evil event in history and make such a wonderful
story about acceptance and love.”

The idea of collecting the paper clips came from a student who couldn’t
imagine what 6 million of anything looked like. Another student discov-
ered that Norwegian citizens wore paper clips during World War Il as a
symbolic protest of the German government.

The documentary followed the campaign’s progress from a small com-
munity effort, to a worldwide effect. Once the story was told in the
Washington Post and NBC Nightly News, the school collected 24 million
paper clips.

Other efforts included documenting every letter the school received
(including letters from former Presidents Bush and Clinton, and actors
Tom Hanks and Tom Bosley) as well as trying to find an authentic holo-
caust German railcar.

The film concluded with the dedication ceremony of the railcar being
placed on the school grounds, containing six million paper clips along
with other memorabilia sent to the students from around the country
and around the world.

Tanya Grant had this to say,“The film, Paper Clips was a very moving
and insightful film. | grew to appreciate the history of Jewish people.
That same day | watched Schindler’s List on television. It brings tears
to my eyes to see the torture, death, and injustice to a particular race.
Being of African-American ancestry, we too have experienced the same
treatment. Itis why | take a stand to treat all people with kindness. If
everyone would learn to treat and love each other as people the world
would be a better place.”

Patsy McLaughlin said, “Thank you and the diversity committee for bringing this heartfelt, moving story to DAS.

| think the silence that followed after the movie reflected the emotional impact it had on each viewer. To learn
again, the depth of man’s inhumanity and that a simple but powerful school project, gave hope for the future that
man’s goodness can overcome hatred and bigotry.”



DAS Supplier Diversity Program
Manager Meg Yetishefsky will

be honored at the 13th Biennial
Women in Leadership Luncheon
on May 20, at the Aqua Turf Club
in Plantsville.

By John McKay

The Women in Leadership lun-
cheon recognizes and honors
exemplary women, high school
students and college students

http://das-intra/

http://das-intra/

from central Connecticut. Since

the event’s inception in 1985,

more than 430 women have been

celebrated for their outstanding

accomplishments and contributions

to corporations, civic and profes-
sional organizations, and the
community.

Yetishefsky is being honored
along with 13 other profession-
als from all facets of the com-
munity including the New Britain
Public Library, Comcast, as well
as fellow state employee Judi

Forster from the Connecticut
Department of Labor.

“'m excited,” said Yetishefsky,
“To be recognized by your peers
is one of the most flattering
forms of recognition.”

As an example of some of her

recent achievements, Meg

hosted a teleconference work-
shop on April 14. The workshop
explained the benefits of becom-
ing state-certified and walked
individuals through the process.

Wel

Come to the
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The teleconference had 30 guests
listening and asking questions
regarding the Supplier Diversity
program. One of the attendants
said, “This is great, I've learned
so much in one hour and | haven't
even left my desk.”

“If | can reach a broad audience
via a teleconference, | think that
shows how serious we take edu-
cating everyone while saving a lot
on the travel budget,” said Ye-
tishefsky. “The next step is hosting
a webinar, which I'm really looking
forward to doing.”

As reported in last month’s DAS
Times, Meg was nominated by
the Greater New England Minority
Supplier Development Council for
Advocate of the Year. The awards
ceremony is April 30.

The DAS Supplier Diversity pro-
gram targets that at least 25% of
the state’s business is transacted
with small businesses including
those owned by minorities, women
and the disabled.
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DAS Human

WOW ! Resources
by John McKay Il\sloattelilggam'
completely

done with their Correction Officer
exams, DAS HR is onto the State
Trooper exams.

Online applications were being ac-
cepted from April 13 through April
27 via the law enforcement website
designed by DAS MIS.

As of April 27, 4,252 people have
registered online to take the Protec-
tive Services/State Trooper exam.

“Even though our budget is shrink-
ing, we’re finding ways to do more
this year,” said HR’s Francine Dew.

There is a new written test con-
structed by DAS’ Dr. Don Jordan. It
was a year-long process of devising
questions, giving sample tests and
evaluating and reevaluating data
and results.

“We've also spread out our tests
sites throughout the state,” said
Dew. “Previously, a lot of people
came from out of state to take the
exams. But the majority of our test
sites were centrally located within
Connecticut — possibly discouraging
some participants or adding extra
travel time. By putting test sites in
various locations such as Bridge-
port, New Haven, Middletown,
Cheshire, Willimantic, East Hartford
and Hartford, we can accommo-
date more people from neighboring
states. With the current economic
situation, we need to cast a wide net
to get the most interest.”

An additional outreach is the Com-
munity Technical Colleges that

are offering a number of informa-
tional sessions about the selection
process for State Police Trooper
Trainee with particular emphasis on
the written test.

“Overall we'’re very confident we will
get enough applicants to take the
exam, and out of that pool, a num-
ber of individuals qualified to be our
next generation of state police,” said
Dew.

Victory
Garden

by John McKay

Fleet employees

from left to right:

Steve Rollins, Bill Larose,
Craig Giomblanco, and
Steven Phillips

Why not make your workplace a
little better? That’s the question
a few Fleet Wethersfield garage
employees asked themselves.

With other talents including
carpentry and landscaping, Craig
Giomblanco, Steven Phillips,
Steve Rollins and Bill Larose took
it upon themselves to improve
their work environment. With
some know-how and free and
recycled materials they created

a flower bed outside the garage.
“Now that the weather’s nice, we
want our customers to have a
nice outdoor waiting area. And
we’ve accomplished that,” said
Craig.



Executive Director Karen Senich
from the CT Commission on Cul-
ture and Tourism sent the following
message to Commissioner Sisco:

HATSOFF

by Cindy Rusczyk

“I want to take this opportunity to
thank you for the generous offer
and customer service you and
your staff of Carlos Velez, Pamela
Anderson, Kevin Bachman, Kim
Johnston and others provided

to us recently. In mid-February

our warehousing contractor an-
nounced it was closing due to the
poor economy. We quickly were
able to conduct a new RFP which
led to securing a new contractor. In
addition, DAS offered space at the
state surplus warehouse to store
over 200 pallets of material. The
transition in receiving our materials
was seamless and professional.

To date, our materials have been

removed from your warehouse.

What was initially a crisis situation

resulted in a positive outcome.
Thank you again for your tre-
mendous support.”

Director Meg Yetishefsky sent

a note to Dave Lynn “first to

thank you for allowing Heather

Berte to assist in the Supplier
Diversity Unit. She has been and
continues to be a valuable part of
the Supplier Diversity Team. Sec-
ond, | wanted to commend Heather
for her continued dedication to the
Small Business application review
process. Heather’s professional-
ism is demonstrated daily through
the customer service offered to
each small business she comes in
contact with. Thank you.”

Lois Johnson would like to thank
“Carol Biernacki for all the extra
effort and assistance that she has
extended to me with a personal
issue. Thank you Carol!”

Kudos to Donna Camillone from
Peggy Zabawar who “went above
and beyond in helping plan,
implement, and offer informative
training sessions, in support of
the Office 2007 upgrade project
roll-out. All of MIS did a terrific
job in support of this, but Chris
Smith, particularly, handled the
lion’s share with a calm efficiency
that made it look easy. | don’t
know all the particulars, but the
work of the team to research and
implement a strategy to help Of-
fice 2007 ‘talk’ to Adobe, saved
DAS a lot of money. All this work
made the project run smoothly.
My sincere thanks.”

Save the Date!

Its time to pull out those old family recipes once again or try
some new ones! Get ready for the Eighth Annual Taste of DAS
which will be held Wednesday, May 20 in the South Mechani-
cal room from noon until the food runs out!

Stay tuned for details or contact Carlos Kebe at carlos.kebe@
ct.gov. Don'’t forget to ask him about the Fast Pass!!

NEOENT

...our strength is in our differences
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On Tuesday April 28, James Gary, the energetic
and entertaining weight training coach came to
DAS to talk about nutrition and exercise at a CT-
FIT Lunch-and-Learn.

You've heard what

- his class is saying:
“‘My arms are so
sore!” ... “My legs
hurt”... “Ow, my

abs!”... “What a

workout - | didn’t

know | could work
that hard.” And peo-
ple ask, “Then why do you keep going?” Here’s

what some weight trainers in training had to say:

by Nina Ritson

Commissioner Sisco loves this class because of
it's stress-busting qualities.. “I have walked and
worked out - but it was this commitment - this little
extra half hour of weight training three days a
week that really made a difference. All my clothes
are fitting better - | feel better! You get a euphoric
feeling - James works you hard, no doubt! That
one half hour is such a stress reducer for me!”

Deputy Commissioner Martin Anderson had this
to say: “ | needed something else....| bike four
days a week ...but | needed this - even though
James is gently yelling at you - having this in the
building three days a week is fantastic!”

Patsy McLaughlin noted, “Well, when | started
doing this James promised that at the end of this
session | would have ‘Michele Obamaliscious’
arms, meaning when | waved goodbye my arms
won’t be waving back at me. | love working out
with this group - the social dynamic is a lot of
fun!”

A new class begins May 11 - but it is already at
full-capacity, so James is hoping to schedule a

second class from 12:00 to 12:30 on Monday, Wednesday and Friday for
eight more weeks. For more info on this contact Peggy.Zabawar@ct.gov.

Also, if a walking program works better for you - CT FIT is offering Capitol
Ave. to the Capitol - the spring 2009 eight-week plan with walking teams to
Washington, DC. Come to the kick-off on Tuesday, May 5 at 2:00 p.m. in the
North Mechanical room. We will offer weigh stations, blood pressure screen-
ings, and stroke screenings - so save the date!

Remember, it is never too late to get fit - and now more than ever DAS sup-
ports whatever program you chose! So make no excuses and take advantage
of these great programs. Make it happen and sign up today!
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