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By Donna Micklus

show Me the Money...And They Did!
If           your salary was nearly  

 double what it was ten 
years ago, you’d be pretty 
happy.  In that case, the em-
ployees of Collection Services 
should be ecstatic.  

This year they generated a 
record-breaking $866 million in 
revenue, nearly doubling their 
1997-1998 amount of $489 
million!  They even upped last 
year’s total by $23 million.

What’s behind their suc-
cess?

Director Henry Jovanelly 
credits a number of factors.   
   “Good relationships with 
support units in DAS, namely 
MIS and the cash accounting 
folks in the Business Office, the AG’s office and 
the other state agencies and school districts we 
service.”  

Collection Services works with the depart-
ments of Developmental Services, Social Ser-
vices, Children and Families, Mental Health and 
Addiction Services, Corrections, and Veterans’ 
Affairs.  They also process claims for 70 school 
districts resulting in payments to both the 
school and the State.

“We’ve worked really hard to develop good 
relationships with our client agencies,” Jovanel-
ly emphasized.  

That wasn’t always the case.
“There’s been a huge change in the mindset 

of how we do business.  We’ve moved from 
being a controlling force to a cooperating one.  
We used to tell agencies what to do.  It wasn’t a 
partnership then.  But now we respect their mis-
sion – which might be different from ours- and 
they in turn respect that we’re bringing money 
into the state to fund various programs,” he 
explained.

Jovanelly pointed out that good communica-
tion is important. 

“Federal regulations change by the minute.  
New opportunities become available and oth-
ers basically dry up.  We have to stay on top of 
those changes to develop new revenue options 
to meet the new regs,” he said.  

Medicaid is a huge source of revenue to the 
state.  More than 400,000 claims were submit-
ted last year for nearly eight million services.  
Understanding Medicaid regulations and imple-
menting claiming methodologies is an art that 
requires close collaboration with our partner 
agencies.

Jovanelly also credits advancements in tech-
nology, the development of new programs and 
streamlined processes in achieving their record 
revenues.  

One in particular he cited was the School 
Based Child Health Services. 

 “Ten years ago it was a klutzy program that 
only seven school districts participated in.  Now 

Henry Jovanelly, Michael Holroyd, Anil Antani, Chris Roberts, Chris 
Fons, JoAnn Figueirido, William Hickey, Mark Martinez, Paul Przygocki
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we have 70 districts making money 
and lessening tax payers’ burdens.”

In addition to collecting monies 
from the recipients of windfalls, 
DAS also acts in a fiduciary role for 
some 1,200 people who are in state 
programs receiving various benefits 
and are unable to handle their own 
funds.  Jovanelly said that program 
brings in about $9-10 million a year. 

The division also collects from 
private insurers for the Birth to 
Three program administered by 
DDS.  The $500,000 collected an-
nually has a positive impact be-
cause it is reinvested back into the 
program.

Collection Services is 
also appointed by pro-
bate courts to act as a 
representative of some 
5,000 decedent estates.  
DAS marshals the as-
sets, pays the appropri-
ate expenses and reim-
burses the state for past 
care, about $4 million 
annually. 

It’s easy to throw 
around ‘a million here and 
a million there,’ but the job 
itself is far from easy.  And 
Jovanelly was candid when 
asked about the challenges 
he and his staff faced over 
the past twelve months.

“We had some definite 
setbacks last year.  Two 
people passed away and 
the Assistant Director 
retired, which understand-
ably created a certain amount 
of turmoil.  But we were able 
to rise above the adversity, 
keep a strong focus, prioritize 
winning programs, determine 
where the best business op-
portunities were and develop 
better data flows to reduce 
time frames.  With better inter-
faces and, most of all, with a 
well-trained, committed staff 
we’re in the record books.” 

Some of the 
people that make 
it all happen!



  

“The people of Connecticut 
are facing very tough chal-
lenges,” Governor Rell said 

as she addressed a large crowd of 
state employees and full media in 
the lobby of OPM. 

“Middle income families can no 
longer put gas in their cars and pay 
for groceries, and home heating oil 
has reached over $2.00 more per 
gallon than last winter; everyone 
is concerned about the upcoming 
heating season.”  

With the close of the fiscal year, 
all commissioners were instructed 
to cut back on travel and expenses, 
freeze hiring, and find ways to save 
3-5% within their agency.  

“No one knows more than state 
employees and retired state em-
ployees, ways to save money in 
state service. That is why we have 
launched our new program The 
Innovative Idea Initiative which was 
created to allow current and retired 
Connecticut state employees to 
share ideas and strategies to de-
liver government services in a more 
efficient and effective manner and 
to reduce the cost of government 
operations,” the Governor added. 

The Innovative Idea Initiative or 
I3 team is a collaboration of many 
deputy commissioners throughout 
state agencies. DAS Deputy Com-
missioner Martin Anderson was one 
of the participants, and together with 
DOIT, created a website as well as 
rules and procedures that will be 
utilized for the purpose of improving 
services to everyone.

“Employees’ suggestions can 
be one of the most powerful and 
meaningful avenues to more effec-
tive government. I encourage you 
to think about changes that would 
allow our state government to func-
tion more efficiently and effectively, 
and to submit your ideas,” Governor 
Rell said. 

  Here are some tips 
that may spark the 
imagination:

• Safety and work procedures 
that can be changed to reduce 
employee accidents and injuries; 

• Cars, trucks and other expen-
sive equipment that are not be-
ing used correctly or fully.

Governor Launches New I3 Program By Nina Ritson

• State processes 
and procedures 
that can be im-
proved to avoid 
errors and reworks; 

• State services 
that can reach our 
citizens faster and 
with less expense; 

• Contracts that can 
be re-structured 
to give the state 
maximum value; 

• Services that are 
no longer be-
ing requested by the public that 
would allow state resources to be 
deployed elsewhere; 

• Postage, travel, and equipment 
costs that can be eliminated by 
doing work differently; 

• Electronic and information tech-
nology solutions that will save 
money in delivering services; 

• Cross-division and cross-agency 
partnerships that can be created 
to better deliver services and 
eliminate redundancies; 

• Revenue the state may be miss-
ing from unreported services or 
delays in submitting reports and 
paperwork; 

• Ways to better schedule work and 
travel to reduce costs; 

• Relocating state operations to 
places where services are most 
needed; 

Nancy Steffens, Director of Com-
munications for DOL, was thrilled with 
the idea. “I think this is a wonderful 
thing, and I cannot wait to promote 
it to the employees at DOL – I know 
they will be submitting suggestions.”

“This is the reincarnation of the 
suggestion box,” said the Governor, 
referencing its decade-long absence,  
“but now all ideas submitted will be 
reviewed by the Innovations Review 
Panel, and the best ideas will receive 
public recognition with a cash reward 
of up to $1000.”

What are you waiting for?  We all 
have been tossing out ideas of how 
to improve state government– put 
them to work.  Log on to www.ct.gov/
governorrell and click on the Innova-
tions initiative button in blue.  Ready, 
set, save!!

Governor Rell is joined at the podium by (L to R) Rick 
Bailey of DOIT, DAS Deputy Commissioner Martin 
Anderson and Mike Cicchetti of OPM
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Chairperson Charlie Chatterton of 
the Governor’s Committee on Physi-
cal Fitness thanked Nina Ritson “for 
taking the wonderful photographs at 
the First Annual Statewide Fitness 
Awards at the Capitol. The photo-
graphs were excellent and the com-
mittee appreciates the professional-
ism that you brought to the event. I 
received a number of compliments 
on the fine quality of the photos. The 
quick turnaround on the two CDs of 
the photos assisted the committee in 
communicating with the award win-
ners after the event as well.”

Sergeant William Kittle from DPS 
sent the following note to Pam Libby 
regarding Francine Dew: “Ms. Fran-
cine was present at our Recruiter 
Workshop yesterday. As usual, the 
presence of a DAS representative 
was of great assistance to us. Ms. 
Francine presented excellent infor-
mation. Thanks for sharing her job 
knowledge with us. On a personal 
note, I am always proud to work with 
DAS. Your staff displays professional-
ism, competency and are friendly.” 

Steve Dygus commended Nina 
Ritson “for the fantastic job you did in 
developing a web presence for Print/
Mail/Courier. It puts us ‘on the map’ 
and I’m sure will be beneficial to our 
current and potential customers.”

V. Jean Michael applauded Nina 
Ritson “for the wonderful job you did 
on the website for the Print/Mail/Cou-
rier services. It is so informative and 
customer friendly. It will increase the 
volume of business as well as an-
swer questions for existing and new 
customers. It should decrease the 
‘turn around’ time for business sent in 
electronically. Thank you!”

HR Administrator Ron Savitski from 
DPS expressed his “thanks for all 
the help that Nick Visone has given 
to our HR staff. Fiscal year end is 
always a difficult time but he was 
able to help both our fiscal and HR 
staff to finalize year-end financials 
and department codes in CORE. In 
addition, he was able to generate 
reports, which helped to get our job 
done more efficiently. As always, it is 
a pleasure to work with Nick.”

Steve Dygus had words of praise 
for Rick Miarecki about “Donna 
Camillone and the MIs staff who 
helped develop a new mail tracking 
system for our Mail Room which elim-
inated the need for a Pitney Bowes 
leased system. Her in-depth review 
of how the Pitney Bowes program 
worked and discussions with our staff 
on their requirements concluded with 
a homegrown system that had more 
user-friendly features and of course, 
cost savings. Thanks again for the 
continued service from the MIS unit.”

Lynn Peccerillo thanked jose Baez 
for his assistance. “I needed the lap-
top set up before I left that afternoon. 
You dropped everything you were 
doing and worked on the laptop until 
it was ready. I really appreciate your 
help. Thanks again.”

John Winschel commended john 
Pacholski on the Hine Brothers, Inc. 
data file request stating “the form 
with the changes you made from the 
meeting looks excellent.  Thanks also 
for helping Pat DeConti and Paul 
Greco to fill out the first ones. I knew 
exactly what to do with them. Paul 
and Pat, nice work on filling out the 
new form. It looks great.”

Daniel Smachetti and Jeffrey 
Harper from DOT applauded Melissa 
Christensen for her assistance with 
an RFP. “We just wanted to extend 
our sincerest thanks for your help 
with this important RFP – it is greatly 
appreciated!”

Jim Gotta sent the following words 
of praise to Carol Wilson: “A BIG 
thank you to joe Giliberto for post-
ing the new dairy pricing on our web-
site. He dropped what he was doing 
and got on it! Not only is the new pric-
ing available by location and vendor, 
the expired pricing is linked to the old 
contract. Also thanks to Don Casella 
for his continued support!!”

President Kee Jang from KeeClean 
Management, Inc. complimented 
Meg yetishefsky and Marisol Ri-
vera “for helping me get certified as 
an MBE. I could not have participated 
in this bid if it wasn’t for both of your 
cooperation. Thank you!”

Mark Martinez applauded Coleen 
laire and William Hauschulz of the 
School-Based Child Services Team. 
“I assigned a special project. They 
were able to clean up some of our 
data by reviewing different computer 
system information. This resulted in 
additional Medicaid claims totaling 
$215,900. The school districts will 
receive a portion of this money to put 
back into their special education bud-
gets. In a time of tight budgets at the 
state and town level, it was great to 
see these two working hard to bring 
in additional revenue.”

By Cindy Rusczyk

Commissioner Brenda Sisco and 
Pam Libby also commended Fran-
cine Dew for her presentation. “Ms. 
Francine, you are just awesome! I 
really mean that – you represent DAS 
very well!”

Maureen Blackburn extended her 
thanks to Mark Martinez, Kelly 
Dillon, Rosemary Woods, juliet 
Colebrook, Norm Townley, Mike 
Gosselin and David Ward “who went 
the extra mile to donate folders when 
we desperately needed them. Also, 
thanks to jose Baez, for he truly 
helps me a lot and never complains. 
He always assists me when I ask for 
his help very quickly. Thank you all 
very much.” 
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The DEP Phoenix Auditorium 
was filled to capacity with state 

managers on Wednesday, July 16 
when Deputy Commissioner Martin 
Anderson and his Strategic Services 
team of Peggy Zabawar, Steve Sok-
low, Diane Mazar-Roberts and Nancy 
Jones presented Strategic Planning 
Models for State Government.  

Anderson opened the briefing by 
explaining, “Every three years the 
Government Performance Project 
(GPP) grades the states on how they 
are serving the taxpayers.  For more 
than a decade, the GPP has been the 
nation’s premier source for compre-
hensive and independent information 
about state management. Its mission 
is to improve service to citizens by 
strengthening government policy and 
performance, by evaluating how well 
states manage their money, people, 
information and infrastructure—four 
areas of criteria. This information in 
turn helps state policy makers under-
stand the steps they can take and 
the policy changes they can make 
to strengthen government perfor-
mance.” 

This report is then made avail-
able as a “report card” through the 
PEW Center on the States, and is 
published in Governing Magazine. 
The report card lays the groundwork 
for what the PEW Charitable Trusts’ 
Board of Directors has long encour-
aged: leveraging real management 
improvements in the states.

“We are looking to what we can do 
better - in the big picture,” Anderson 
said. “We are not here to deliver 
cookie cutter models of how to plan 
the future direction of your agency, 
we want to deliver resources and 
we want you to walk away with the 
knowledge that the information you 
need to plot your direction is available 
to you.”

So did Connecticut make the 
grade?  Yes! We improved a whole 
letter grade since 2005 to a B-, 
which may not have been the glow-
ing A- Utah, Virginia and Washington 
received, but it was pretty good!

Speaker Peggy Zabawar gave an 
overview of the GPP criteria and in-
formed managers about the five plan-
ning mistakes they need to avoid; not 
starting, getting trapped in mission/vi-
sion/values, biting off more than they 
can chew, targeting goals that no one 
cares about, and failing to engage 
customers and front line staff.  

“Don’t wait for your director or your 
commissioner or the legislature to 
give you a green light,” said Zabawar. 
“If you have a plan - get in the game 
– if it works it will get attention. Get 
staff engaged!”  

Steve Soklow echoed this mo-
mentum. “People look at strategic 
planning as it starts from the top 
down.  You are the top of your or-
ganization – your team.  Practice 
workforce planning not workforce 

reacting.  These tools are available to 
you – use these resources.”  Soklow 
reviewed the many tools and models 
available to all state managers on 
the DAS website and wholeheartedly 
encouraged everyone to call DAS if 
they need info, data, or just plain help 
utilizing any of the tools. 

Zabawar and Soklow reviewed 
models by Virginia, one of the high-
scoring states, whose governor’s 
hands-on involvement with the 
strategic planning is credited for their 
success.  

Len Oberg of DCF said, “This was 
an excellent overview of the process 
we can use in addressing a concern 
for all agencies - the aging workforce 
and the impact the retirement of 
the baby boomers will have on the 
state.  While not a total solution to the 
problem, the information provided is a 
starting point for managers and agen-
cies to begin the process of succes-
sion planning and knowledge man-
agement.  This is an issue which all 
agencies will face, to some extent.”

DAS Hosts Strategic Planning Session By Nina Ritson
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Meet Johnette
Tolliver! By Nina Ritson

With deep roots in Hartford, 
Johnette Tolliver, EEO Spe-

cialist 2 with the SmART Affirmative 
Action team, is also deeply-rooted 
in her beliefs of fairness and consis-
tency in human rights.  

“When I am investigating a case, I 
find that people really believe that this 
is happening to them because of a 
disability, age, race, background, etc.  
When I read the complaint I don’t 
focus on anything but the facts and 
the evidence.” Tolliver, a University 
of Hartford graduate, has dedicated 
her nearly 20 years of state service to 
fighting for justice.

“I started in state service at CHRO 
as a clerk typist –and was so inspired 
by the work in those cases and how 
cultures were so different that I went 
back to school, got my Bachelor’s de-
gree in Legal Studies and became an 
Intake Officer.” After CHRO, Tolliver 
spent four years at the Department 
of Correction as an Affirmative Ac-
tion Officer (i.e. EEO Specialist 1). 
“My mother is a retired captain with 
the DOC and both of my sisters are 
at DOC now.  I also have two uncles 
that retired from the state – one was 
a state police officer and the other a 
correction officer.”

As a mother of a 20-year-old 
daughter named Cierra, family is 
very important to Tolliver. “When I 
was a little girl we moved to Texas 
but would come back to Connecticut 
to see family every year. We moved 
there when I was in the fourth grade 
– Texas was a bit different than Con-
necticut!  I understand discrimination 
from my work – but I also know it first 
hand.”

Tolliver says she thrives when 
learning and she particularly loves 
to study cultural and religious his-
tory. She started studying black 
history first because she related to it 

the most because of her race. 
“Even amongst African-Ameri-
cans there is discrimination.”

She then shared a story that 
was written centuries ago. In 
1712, there was a British slave-
owner in the West Indies named 
Willie Lynch.  He delivered a 
speech to a colony in Virginia 
trying to teach American slave-
owners the methods he used to 
make, break and control slaves.  
In his book, The Making of a 
Slave, he separated slaves by 
their color, whether or not they 
had “good hair, etc.”  Those with 
lighter skin and “good hair” (or 
hair that was curly rather than kinky) 
would have chores inside the house 
(which was considered easier work), 
while darker-skinned slaves would 
be forced to work the harder labor 
in the fields.  Tolliver says, “Yes, the 
discrimination of shades of color still 
applies today.”

Tolliver has documented her per-
sonal genealogy through the voice of 
her grandfather, which she is passing 
on to her daughter.  “This informa-
tion -  these stories are so precious 
we cannot lose them. My grandfather 
told me it was his great-grandfather 
who came to America as a slave.”  
But, she says, although I teach my 
daughter to “know thyself, know thy 
history, I also teach her to look to the 
future.  There is a famous bird from 
West Africa called Sankofa.  The 
bird’s head is turned backwards in 
pictures and statues, reminding us 
that we must continue to move for-
ward as we remember our past.

Looking forward, Tolliver recently 
discovered photography and is loving 
the art more each day.  “I would like 
to take a class on photography – to 
learn more than just digital, but film 
and how to develop film.”  Whether 
on the job or shooting stills, Tolliver 
firmly believes, “I am making a differ-
ence – and I am fair and consistent 
in my investigations.  I can sleep at 
night knowing this.”

  

Johnette Tolliver

Former DASer Deb Mainville 
now at DOIT said, “My co-workers 
and I agree the briefing was very 
informative.   It was a great op-
portunity to bring state managers 
up-to-date on the need and impor-
tance of developing a succession 
management plan.   The state lost 
a number of seasoned employees 
in 2003 due to the early retirement 
and layoffs, and it took a long time 
for agencies to recover the loss of 
their experience and institutional 
knowledge.  Our agency is well 
aware that succession planning is 
vital with the potential retirements 
over the next five years.”

Jeanne Lee, IT manager also 
with DOIT said, “Martin Anderson is 
terrific – I just love this guy.  I also 
just went through the new manager 
orientation program – it was really 
good stuff.”

Anderson closed the meeting by 
reminding everyone that “the 2011 
report card is due in three years, 
and we hope that we can contact 
all of you, now that you are armed 
with this knowledge, and you will 
have put thought into this process.”  

Planning, cont. from p. 5
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So, what are you doing to 
save money on gas?  

Some people have turned to mass 
transit to get to work, while others are 
taking advantage of unique ways to 
handle their commute.

When it comes to getting to work 
there are actually quite a few options 
for employees.

Deputy Commissioner Martin 
Anderson has been enrolled in the 
NuRide program for 18 months and 
finds it easy to use and enjoyable.  

“I have had a NuRide partner for 
about a year and a half, now,” said 
Anderson. “My NuRide partner and 
I found each other by registering at 
the NuRide website.  Registrants list 
where they commute from, commute 
to, the type of car they have and their 
hours.  One can then search the site 
for all the people who commute from 
your area and work in your area.  
When I first registered at NuRide, 
there were two people in my area 
interested in doing this and one is 
now my partner.  Now there are over 
17 commutes living in the Durham 
area looking for other NuRiders to 
Hartford.”

“Given the cost of fuel today, 
NuRide has now become more than 
a way to keep some miles off my car.   
Saving 20 percent in fuel every week 
doesn’t hurt one bit.  I have also re-
duced my personal carbon footprint,” 
added Anderson.

The NuRide program also has 
perks.  They have a calendar system 
that invites/reminds you and your 
NuRide partner of upcoming trips.  
When you confirm that the trip hap-
pens, NuRide points are earned.  
When enough points have been ac-
cumulated, NuRide has coupons you 
can obtain in exchange.  The com-
panies participating change often but 
have included $5 or $10 coupons for 
Best Cleaners, local restaurants, mail 
order hiking and outdoor adventure 
stores, etc.

John McKay of DAS Communica-
tions and Procurement’s Pam 
Anderson live a few blocks 
away from one another, 
so they alternate 
weeks in driving 
to work.  “I can 
stretch one tank 
of gas over two 
weeks,” said 
McKay.  “As 
long as the price 
of gas continues 
to rise, we’re both 
saving money and 
wear and tear on our 
vehicles.”

It’s nothing new to see Jim 
Gotta, also in Procurement, riding his 
bike to work; he’s been doing it for 
years.  “You can’t beat the benefits,” 
said Gotta.  “No gas needed, I get a 
great workout and it’s good for the 
environment.”  Jim’s coworker Mark 
Carroza has also hit the bike trail to 
work a few times.  “Along with the 
great health benefits and gas sav-
ings, I get the emotional relief of 
knowing that the money I spent on 
this bike is going to good use,” said 
Carroza.

The Department of Transportation’s 
Rideshare Easy Street program cur-
rently offers a statewide commuter 
vanpool service, with over 300 routes 
transporting thousands of commuters 
to their jobs everyday. 

In a March DAS Times interview, 
DAS’ Patsy McLaughlin said, “I’ve 
been riding the Easy Street van 
from the shoreline to Hartford for 
nine years, our van ‘family’ is a very 
sociable group, discussing current 
events, state news, and TV. Many 
days our van shakes with laughter 
and we have great fun. In the begin-
ning, I was uncertain about giving up 
“control” to ride a van. Now, I wouldn’t 
trade the van to go back to driving my 
car.”

In addition, DOT Commuter Ser-
vices has teamed up with NuRide, 
the nation’s largest online rideshar-
ing community, where members are 
rewarded for sharing rides. NuRide is 
free to use and is supported by spon-
sors who reward NuRide members 
for reducing global warming, traffic 
congestion and energy consumption. 

If you have a story on how you’re 
saving time, money and fuel commut-
ing to work, share it with DAS Com-
munications.

       Riders Resources

Easy Street - http://easystreet.org

NuRide: www.nuride.com

Take the bus, train, or join a van  
   pool - www.ctrides.com

Also, The Commuter Tax Benefit 
Program allows commuters the op-
portunity to pay for a portion of their 
commuting expenses with pre-tax 
dollars, resulting in a tax savings for 
Connecticut commuters and a re-
duced taxable payroll for Connecticut 
employers, visit:  www.commutertax-
benefit.org for more information.

Ease Up on that Pain at the Pump
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Commissioner Brenda Sisco can’t believe that 
Martin was actually at a loss for words at his 
surprise 20th state employment anniversary 
celebration!

Around and About

20 and Counting!*
* Hint...Not his age

Diane Mazar-Roberts and Peggy Zabawar in their 
Strategic Services digs on the 4th Floor where Fleet 
Administration used to be. Steve Soklow and Nancy 
Jones are also part of the unit.

Strategic Services hosted an Open House on 
July 25 in their relocated offices.

Sue Turko, Kathy Bruni, Dave Lynn, and Heather 
Berte in their offices on the 5th Floor, formerly 
Strategic Services’ area.  Not shown is Eileen Morin.

Carol Biernacki is shown in relocated Fleet offices on 
the 4th Floor where DAS HR used to be.  Not shown 
are Frank Sanzo, Jim Palmer, and Beverly Powers.


