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F or the first quarter of fiscal year 1999, the Department of Administrative
Services� Business CONNections Program, an initiative designed to in-
crease commerce between the state and small businesses - and ones owned

by women, minorities, and the disabled - has met its target goals.

In fact, DAS Procurement Manager Jim Passier said business of  this sort is at an
all-time high, and that this accomplishment �represents a  quadrupling (or more)
of the dollars awarded to small businesses since we initiated our efforts in early
1997.�

The Business CONNections effort was launched that year to give small busi-
nesses and ones owned by women, minorities, and the handicapped increased
opportunities to compete for state contracts. By statute, the state must award 25
percent of its contracts to small businesses, and then 25 percent of that to
minority-owned businesses (which include woman-, ethnic minority-, and handi-
capped-owned businesses).  While participation had been steadily rising and
word of  the program continued to spread, those goals remained elusive. DAS

Commissioner Barbara Waters felt some-
thing extra should be done to not only meet
their target, but surpass it.

�We took an aggressive step by getting our-
selves �out in front� with the new Business
CONNections unit that we established spe-
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In past columns, I�ve written in general terms about the role of  teamwork
in accomplishing our mutual objectives and the successes it has brought us.
I want to break with that tradition for a few paragraphs and talk about
two important more specific subjects: poor supplier performance and the
importance of  Internet access.

We�ve stated in the past that most of  our suppliers do a great job
of  providing the goods and services that we purchase; and that remains
true. However, at times, we experience problems when a supplier does
not perform in an acceptable manner and the state is not getting what it has
paid for. We find often that many agencies do not deal with these situations
in the proper manner, which results in long periods of  poor performance
which is tolerated by the state and frustrates agency personnel who try to
correct these situations. When a problem is brought to our attention in
Procurement Services, we are often handcuffed because proper written
notice has not been given to the supplier and we have to start down the
trail of �due process� from step one.

Our experience suggests that initial problems are often not documented
and that this documentation is rarely provided to the supplier. Whenever
agency staff  are faced with a performance issue, they need to document
the problem using the Vendor Performance Report (SP-48, the former
�complaint form�),  provide a copy to the supplier, and speak with or
meet directly with the supplier. A copy of  the completed report should
also be forwarded to the appropriate contract specialist and inspector in
Procurement Services. The Vendor Performance Report form is available
from Procurement Services and is also on our webpage.

If  preliminary meetings do not resolve the situation, Procurement Services
will get involved.  Providing written documentation to the supplier allows
Procurement to move more effectively and quickly to bring resolution be-
cause we do not have to go through the �nobody ever told me� routine.

Okay, enough negative stuff, the point is, make sure the supplier is told in
writing and that we have a copy.  By the way, don�t hesitate to fill out a
Vendor Performance Report when a supplier compliment is appropriate. It�s
a nice touch and everyone wants to be recognized for work above and
beyond. Changing to a more positive subject, we are continually imple-
menting new capabilities and functions on our Internet site. At this time,
we have bid listings, contracts, commodity codes, contract specialist email
addresses, certified small business listings, and links to many other pages on
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our site. We are testing a system that will
notify interested suppliers via email when-
ever a bid is posted for products they sell.
We expect to implement this and other en-
hancements shortly.

You should browse our site at www.state.ct.us/
das/busopp.htm regularly to see what we are
doing and to familiarize yourself with the
changes we have made. Those of you with-
out Internet access need to get on soon. In
the near future, most likely in early 1999, we will
discontinue the practice of sending most paper con-
tracts and reference material, such as the Set Aside
Directory, to agencies. So you will need to use
the Internet in order to view and download
contracts. You will also need the net to reach
us by email and to use our electronic com-
merce service, OrderLink, that will soon be
in its pilot phase with several agencies, mu-
nicipalities, and school systems.

We are changing our way of  doing business
and it requires new technology, specifically
the Internet. You need to be prepared for
these changes in the near future. Email me
at jim.passier@po.state.ct.us if  you have any
questions or comments.

Thoughts on Vendor
Performance, Technology
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Lunch Money
DAS Serves Up a Food Service Contract Made-to-Order
Well aware that there�s no such thing as a free lunch, the Department of
Public Works recently put out a bid for cafeteria food service for the
state employees of a building at 55 Elm Street in Hartford.

At the time, DPW assumed the bid was their responsibility, since they
are tasked with maintaining the buildings as part of a package deal that
involved not only food service but other lease-related issues as well. But
a series of  logistical issues prompted a decision by the Attorney General�s
Office to turn the contracting process over to DAS Procurement Ser-
vices, instead.

�We got involved very late in the game after the legal realization that DAS
needed to bid this, not DPW,� says DAS Procurement Manager Jim Passier.

�The present facility was outdated and underutilized,� Passier says, who
along with DAS� Joann McAllister and Jay Churchill attended a number
of meetings to create an ideal, customized arrangement for all parties
involved.

�The cafeteria has been a huge venture on our part,� says Nancy
McMahon, manager in the Comptroller�s Office�s Management Ser-
vices Division. �When DAS took it over is when it really took off  and
we were able to get a very professional RFP out there to get the wheels
rolling.�

Two companies bid - FAME, which handles the Legislative Cafeteria,
among others, and the incumbent, Food for Thought. Following care-
ful review and extensive negotiations, FAME was awarded the RFP.

That the potentially laborious contract process went so smoothly pleased
all parties involved, not the least of whom was Churchill who added,
�The bottom line was that we put together a customer-friendly RFP
that worked. The agencies will shortly have a nice clean dining area
serving a variety of  good food.� Indeed, McMahon reports: �People
can�t believe this cafeteria!� The public is welcome, she added.

�This was a great team effort with DAS and heavy hitters like the comp-
troller, attorney general, and state treasurer,� says Passier, �another quick,
thorough quality job by Procurement, �pulling a rabbit out of the hat�
for the 55 Elm tenants.�

cifically for that purpose,� said Waters. �We
selected the perfect person to run it in J.
Carlos Velez, and the rest of  our Procure-
ment staff did everything possible to make
it a success.�

�All of  their hard work has paid off,� Wa-
ters remarked, �The results are in, and we
have arrived!�

Through the Business CONNections Unit�s
Set-Aside Program, small business enterprises
(SBEs) were awarded $14,588,297 in con-
tracts in the first quarter of  this fiscal year.
Minority-owned business enterprises (MBEs)
received $3,555,164.

Passier reiterated Waters� praise of  Velez and
his group.

�I�m not surprised,�
Passier says of his group�s

success, �just pleased.�

�We realized this goal for two reasons,� he
said, �a lot of hard work by Carlos and his
great staff and great cooperation and more
than a little hard work by the rest of Pro-
curement Services - especially the contract
specialists and purchasing assistants.�

Passier said that due to timing nuances of
contracting, future quarterly results will vary
both up and down. However, he and Wa-
ters see this accomplishment as one step to-
ward a major objective in DAS Procurement
Services.

�Everyone said it couldn�t be done,� the
commissioner commented, �but once again,
the Procurement staff has shown themselves
to be professionals and leaders.�

$UCCESS$UCCESS$UCCESS$UCCESS$UCCESS
$TORY$TORY$TORY$TORY$TORY
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ON THE MONEY:  DAS Procurement Services will soon release an all-employee mailing called The Traveler,
full of timely information for users of the state�s new Travel Card (see Vol. I, Issue 4). Keep an eye out for it.

Set-Aside , continued from page 1
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DAS to Host 1999
NASPO Conference
DAS Procurement will host the East-
ern Regional meeting of the National
Association of State Purchasing Of-
ficers (NASPO) at The Waters Edge,
in Westbrook, Conn., on July 28 to July
30, 1999.

The Eastern Region is made up of 11
states from New England and the
Northeast, including New York, New
Jersey, and Pennsylvania.

The purpose of the meetings is to ex-
change best practice solutions to public
sector procurement problems, identify
opportunities to extend new procure-
ment procedures from other states,
and understand what technology so-
lutions work best in our public sector
environment.

State of Connecticut
Procurement Services
165 Capitol Avenue
Box 150414
Hartford, CT 06115-0414
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New DAS PLC CourseNew DAS PLC CourseNew DAS PLC CourseNew DAS PLC CourseNew DAS PLC Course
TTTTTargets Vargets Vargets Vargets Vargets Vendorsendorsendorsendorsendors
The DAS Procurement Learning Center�s hugely popular Introduc-
tion ot Procurement Services seminar has bred a sequel of  sorts: Intro-
duction to Procurement Services for Vendors, a course designed specifi-
cally to give vendors practical informa-
tion on how to do business with the
State of Connecticut.

Topics to be discussed include the bid
cycle, purchasing authorities, inspections
and standards, Internet resources and
opportunities, Business CONNections
and the Set-Aside Program, the Pur-
chasing Card, and e-commerce.

The half-day course will be offered at
the State Office Building in Hartford
from 9:00 a.m. to noon on Tuesday, November 17, with others
to follow if  response warrants. $
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