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Action plan for Asset Management

In order to facilitate a smooth transition to 450 Columbus Avenue, all division directors will appoint an asset action committee.  The committee will be trained by the Surplus unit in how to surplus furniture, equipment and other items, while also being the contact for that division on this topic.

The committee will identify all assets in their division that need to be either surplussed or moved to 450 Columbus Avenue.

The committee will provide monthly updates to their division director related to progress as well as obstacles to success. Division directors to report on these issues to Doug Moore, Facilities Management.

The asset management effort will commence this summer:

·         First wave:  “little stuff”, i.e., small and untagged (uncontrolled) items - Bins would be strategically placed throughout SOB for collection of items.  This will take place during the month of June, 2015 and continue until completion.

·         Second wave: “larger but still uncontrolled (untagged) items” -  Business unit staff needs to identify these items. Users will need to fill out a “Request to Dispose of Surplus Property” form, which shall be emailed to to DAS.Propertymgmt@ct.gov, who will arrange for the removal of the items. This will commence the month of July, 2015 and continue until completion.

·         Third wave: “Controlled” (Tagged) items  - will need to take a picture -  tend to be items of $1000 or more in value - with an official state inventory tag on them.  Users will need to fill out a “Request to Dispose of Surplus Property” form, which shall be emailed to DAS.Propertymgmt@ct.gov, who will arrange for the removal of the items.  This will commence the month of August, 2015 and continue until completion.

Committee members should pay special attention to documenting items and their tag numbers: Document tagged items and what is being removed.  If no tag number, but it is likely a controlled item ($1,000 value), then provide a description of the item. See linked form, above.

Commencing in the fall of 2015, senior facilities management staff will do a physical walk-through of 165 Capitol Avenue to address miscellaneous issues and coordinate disposal of missed items.

The goal is to have the majority of items removed, or in the process of being removed, from 165 Capitol Avenue, by October 2015.
