 Special Act 14-18  Construction Contracting and Bidding Transparency Working Group
The seventeen member Working Group is charged with studying the “state construction contracting and subcontracting processes” and making recommendations to the Governor and General Assembly by January 1, 2015. As Chair of the group I have made an attempt to target our objectives and establish a work plan for completion of the study. We can discuss these items more fully at the first meeting.
Objectives
Based on discussions involving interested parties during the legislative session, the following objectives seem to have been identified.
· To improve accountability and transparency in the process
· To ensure the greater use of Responsible and Qualified Contractors and Subcontractors
· To ensure and increase opportunities for SBEs and MBEs
· To level the playing field and ensure fair treatment in the selection of subcontractors while maintaining a high level of competition
· To establish adequate and reliable data on the lower tier sub contracting selection process and the performance of sub contractors.
· To develop administrative and legislative recommendations.
Proposed Meetings and Schedule
The legislation requires a report by January 1, 2015, including, but not be limited to, the following:
(1) A review and analysis of the current general contractor and construction manager at risk practices for receiving subcontractor and lower tier subcontractor bid submissions on capital projects;
(2) A review of existing laws regarding state enforcement, compliance, and licensing authorities that govern general contractors, construction managers at risk and subcontractors;  
(3) A review of existing construction contracting methods;
(4) Best practices for subcontractor and lower tier subcontractor bid submissions on capital projects used by other states and government jurisdictions; and 
(5) Recommendations for administrative and legislative changes.
Meeting Dates 
Given the short time frame, I am proposing an aggressive meeting schedule. I would like to schedule three information gathering meetings through June, July and August as follows:
June 24	Organizational Meeting and Staff Presentations on Items #1 and #3 above.
Presentations from (DAS) Division of Construction Services and UCONN 
· current contracting methods;
· Subcontractor selection process under each method;
· SBE and MBE set aside process;
· DCS and UCONN policing of subs, and
· Data collection weaknesses and plans to improve
July 29	Foundation for Fair Contracting for Connecticut, Industry Representatives, Department of Labor and Commission on Human Rights & Opportunities presentations
· Presentation from FFCC outlining shortcomings of present system, perceived abuses and options for improvement
· CMR, GC and/or subcontractor association give short presentations on positives and negatives of present system
· Presentation from Department of Labor and Commission on Human Rights & Opportunities addressing problems with contractors and subs on licensing, enforcement and compliance issues as they apply to contractors and sub contractors;
What constitutes a “Responsible and Qualified Contractor”?
What do we need to do in the contracting phase to ensure the use of “Responsible and Qualified Contractors” and avoid problems later in the project?
August 26 	Public Session
· Public Testimony;
· Invited Expert Testimony from all sectors welcome;
· Officials from other states or jurisdictions;
· Information on best practices.
I would also envision three or four Working Sessions in September through November leading to a draft report in early December and a final report readied for submission to the Legislature on January 1, 2015.	
