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Consolidation Plans Move Forward

Continued on page 4

Issue 194 MaY 2011

A familiar face to DASers, Director 
of Labor Relations and former DAS 
Commissioner Linda Yelmini addressed 
a managers’ meeting to discuss the 
proposed agreement between the 
Governor’s Office and SEBAC.  See story 
on page 3

The legislation is moving ever forward to 
consolidate DOIT and the facilities man-

agement portion of DPW into DAS.  However, 
an early plan to move the Judicial Selection 
Commission and affirmative action plan re-
view staff and function from CHRO into DAS 
has not moved forward.  

“DAS and DPW have begun the work of 
understanding our space needs as we fully 
consolidate fiscal, strategic procurement, and 
human resources functions across the agen-
cies that are coming together within DAS,” 
said Commissioner Don DeFronzo.  

DeFronzo also said that the naming of 
Mark Raymond as CIO by Governor Dan-
nel P. Malloy will greatly assist in making a 
smooth transition of the organization into a 
new structure.

Raymond will take over operations this 
week at DOIT and will then oversee the 
agency’s consolidation into the DAS.  He 
will retain all operational responsibilities for 
the state technology infrastructure follow-
ing the consolidation.  

 
Raymond has over two decades of tech-

nology and business experience consult-
ing in New York, Connecticut and Massa-
chusetts working in the areas of finance, 
payroll, human resources, budgeting, 
procurement, human services, revenue, 
and transportation. As a consultant, he 
has worked with the US Treasury, Federal 
Highway Administration, National Highway 
Traffic Safety Administration, and the US 
Department of Transportation.  

“I have the highest regard for Mark’s 
decades of experience in this field, and 
believe he will be a tremendous asset as 
we work to update and reconfigure the 
state’s information technology systems,” 
said Governor Malloy.  “To say Connecticut 
is behind the technology curve is to greatly 
understate the severity of the state’s tech-
nology problem.  These inefficiencies cost 
Connecticut taxpayers money and, in 
some cases, the inability to merge systems 
and allow agencies to share information is 9
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A little more than a month 
ago, DAS launched its elec-

tronic suggestion box program 
for employees to submit cost-
saving or revenue-generating 
suggestions for DAS or even 
statewide.

As sugges-
tions are ac-
cepted and 
implemented, 
DAS will award 
winning sugges-
tion submitters 
a parking space 
right in front of 
the State Office 
Building park-
ing lot– now 
it doesn’t get 
more conve-
nient than that.

Congratula-
tions to our first winner, Mary 
Aubin from the Collection Ser-
vices unit.  It was her original 
idea to have a DAS suggestion 
box so it seems only appropri-
ate that she be the first to be 
recognized.

Strategic Services’ Rick 
Lopes, who receives the sub-
missions said, “We have re-
ceived many good suggestions.  
A small working group is look-
ing over the submissions and I 
will be responding to people in 
the near future.  Some require 
additional research.  Some 
need to be forwarded on to cer-
tain business centers for review 

and some are beyond the scope of 
our capabilities.”

A few suggestions fall under the 
title of “things we should be doing 
anyway.”  They include making 
sure all electronic equipment in-

cluding comput-
ers, printers and 
FAX machines 
as well as lights 
are turned off 
when leaving 
work for the day.  
Another involved 
reusing and 
recycling paper 
at every oppor-
tunity. Not print-
ing out emails 
and scanning in 
information to 
save paper was 
suggested more 
than once.  

A suggestion from Linda Shack-
ett-Blue was to increase recycling 
efforts here in the building; many 
offices do not have recycling con-
tainers.  If offices are missing con-
tainers and would like one, please 
contact Rick Lopes at rick.lopes@
ct.gov or ext. 5044.

An interesting concept that is 
being researched involves office 
supplies.  Over at the Depart-
ment of Environmental Protection 
the agency has an internal office 
supply store called the ReSupply 
Center.  Everyone combined their 
office supplies into one location to 
reduce over ordering.  In an email 

from DEP, “We found that people 
recycled such a large volume of pa-
per and clutter that we were left with 
a huge amount of office supplies 
– paper clips, binder clips, binders, 
pens, pencils, folders, etc. That is 
how and why the ReSupply Center 
was started.”

A number of suggestions centered 
around changing work hours and 
schedules. Employees should ask 
DAS Human Resources for more 
information regarding flex schedules 
and voluntary leave.  Making any 
statewide changes is beyond DAS’ 
capabilities and would require the 
state legislature to get involved.

Thinking Outside the Box By John McKay

Collection Services’ Mary Aubin is 
the first Suggestion box Winner



Linda Yelmini Addresses State Managers on 
Proposed SEBAC Agreement By Nina Ritson

The invitation to attend 
arrived as quickly as 

the Governor’s announcement of 
the labor concession agreement 
hit the news waves.  Come to the 
MAC meeting on May 18 – guest 
speaker will be Linda Yelmini, Di-
rector of Labor Relations, a major 
negotiator in the state employee 
concessions recently announced.  

As union members were be-
ing briefed by their respective 
bargaining units, Yelmini was on 
hand to brief and take questions 
from the over 200 state managers 
in attendance.  In fact, once the 
guest speaker was announced, 
the crowd grew so quickly that the 
venue had to be moved from the 
DOT training room to the auditori-
um at the Department of Veterans’ 
Affairs in Rocky Hill.

Yelmini, no stranger to DAS as 
she was once at the helm of the 
agency, opened the meeting by 
clarifying that the tentative agree-
ment now available for review was 
the result of weeks of work ending 
in a 48-hour shift with no sleep, so 
consequently there are still some 
proofing and revisions needed. 
The session went the full three 
hours from 9 a.m. to 12 noon, as 
managers were fixed on Yelmini’s 
words, their hands flying with 
questions.  

The early part of the meeting 
covered what the union conces-
sions were and then she went on 

to discuss 
how that im-
pacts man-
agers and 
confidentials 
in state 
service – or 
non-bar-
gaining unit 
employees. 
Beginning 
with the two-
year wage 
freeze (FY 
11-12 and 
FY 12-13) 
and incremental increases for the 
next three fiscal years beginning 
July 1, 2013 she also discussed 
longevity and what was consid-
ered the “Rip Van Winkle” ef-
fect.  “Currently the framework for 
bargaining unit employees poses 
a two-year freeze on longevity 
payments, but in two years if the 
employee advances to the next 
payment level they will resume 
longevity payments at that level. 
For managers this is different, 
“I am not sure if they will do the 
Rip Van Winkle or just a straight 
freeze from this point forward; that 
decision should be made shortly.”

Healthcare was a huge topic 
introducing the Value-Added op-
tion or Non Value-Added option. 
Yelmini stressed how this truly 
will impact medical costs for state 
employees in a positive way.  “I 
see cases all the time of employ-
ees who do not take preventative 

care and then suddenly they are 
blaming the job for health-related 
issues. People need to take care 
of their health to be better work-
ers.”  

She also noted that the penalties 
for employees not following the 
Value-Added insurance conditions 
will unfortunately apply to all mem-
bers and employees who retire 
after September 1, 2011 on their 
insurance policies.  “So everyone 
has to be on board or you are go-
ing to pay $100 more per month 
plus a $350 deductible per person 
per year!” She tried to raise spir-
its by saying, “think of it this way 
you got a little raise this year – no 
furloughs!” 

She also mentioned a program 
to help people stop smoking or 
lose weight will reward the suc-
cessful employee with a check for 
$100. “In addition, all maintenance 

continued on next page

3



prescriptions will be on a manda-
tory mail-in policy. This is expect-
ed to save a substantial amount 
of money and refills will be for 90 
days with one copay.” 

Retirement changes was a very 
hot topic as she noted that the 
contributions for retiree medical 
insurance will be instituted for all 
active state employees beginning 
July 1, 2013 starting with .5% and 
increasing to 3% by 2015 for a 
maximum of ten (10) years.  

Retirement COLAS are being 
decreased from minimum 2.5% to 
2% and maximum from 6.5% to 
6%.  The early retirement penalty 
will increase from 3% to 6% as 

well as the contribution for medi-
cal healthcare which will be de-
termined on a scaled basis for all 
employees retiring early. 

“Currently the average cost to 
the state to insure an employee is 
$18,000 per year. After Septem-
ber 1, 2011, employees who retire 
before their full retirement age 
and years of service requirement 
will have to pay a portion of that 
insurance premium.  For example, 
a 55-year old employee with 10 
years of service may have to pay 
$9,000 per year for insurance. “

This agreement is tentative until 
all bargaining units vote and at 
least 13 of 15 bargaining units 
must ratify or the deal is off.  In 

addition, 80% per capita must be 
in favor to ratify. She noted that 
should this deal not be approved 
– then Plan B PLUS will come into 
effect.  Plan B PLUS will include 
larger cuts than Plan B because 
we are now into the new fiscal 
year. 

“After July 1, 2011, employees 
hired will be in a new Tier III.  The 
eligibility requirements for retire-
ment will be 25 years and age 50 
for hazardous duty, normal retire-
ment is age 63 with 25 years or 
age 65 with 10 years.  In addition, 
no employee can retire and col-
lect medical benefits unless they 
have 15 years of actual service. 
Pensions will be calculated from 
the five highest paid years served 
instead of three.

downright frustrating, and even dangerous. Mark has 
a solid background that will help the state find innova-
tive ways to bring our systems up-to-date and ensure 
we are operating efficiently and in a cost-effective 
manner.” 

Under the banner of having the currently separate 
agencies starting to work like one, a working group 
was formed between DOIT and DAS Communications 
to help in the development of an outreach plan and 
strategy to reach 667 entities around the state that will 
be benefited from the Broadband Technology Oppor-
tunities Program (BTOP) funded by federal ARRA and 
state matching dollars. 

 John McKay and Nina Ritson are working on a 
brand and strategy to communicate with all the par-
ties that will be benefitted by the opportunities pre-
sented by the addition of broadband fiber technology 
to schools, police departments, public libraries, town 
halls, and other municipal entities.  

Consolidation, cont.

(excerpts from Governor’s press release included)

4

Continued from p. 3

John McKay offers it up at the May 25 DAS Blood Drive.

Teresa Dupont reports: “We were able to 
beat our 42 pint goal by 2 for a total of 44 
pints. Thanks to all those who kept their 
appointments and the five walk-ins!”  The next 
drive is scheduled for August 9, 2011.

DAS Blood Drive Surpasses Goal
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Theresa Carr from Inspired 
Touch LLC sent a note of thanks 
to Program Director Meg Ye-
tishefsky regarding stan Kenton. 
“We applied online for certifica-
tion as a woman-owned business 

through the Supplier Diversity 
Program and are happy to re-
ceive official certification. Mr. 
Kenton was instrumental in com-
municating with us to ensure we 
supplied proper documents. He 
patiently and professionally an-

swered our questions and guided 
us through the process. We feel 
he is an asset to your department 
and a pleasure to do work with.”

Melissa Bernstein from the 
Small Construction Business De-
velopment Program in New Haven  
personally thanked Marisol Rive-
ra “for helping Jim and I today. He 
certainly could have been more on 
top of this issue instead of doing 
it last minute, but I am glad that 
you were ready, willing and able to 
help him get what he needed so 
that he could submit a bid tomor-
row. I think we both did our good 
deeds for the day! Have a great 

afternoon, and thank you again for 
being so helpful!”

Owner CEO Joseph Louis from 
Prosperity Trucking, LLC wrote to 
Program Director Meg Yetishef-
sky “to thank you for your as-
sistance in the MBE certification. 
Your willingness to go out of your 
way to assist is greatly appreci-
ated. Please accept my sincerest 
thanks to you and your staff. You 
managed to make a confusing 
process simple and easy to follow. 
I DO NOT know how I would have 
waded through the necessary pro-
cedures otherwise. Sincere thanks 
once again.”

HATS OFF!
By Cindy Rusczyk

By John McKay

“Sold!”  We never tire of that 
word on auction days.

“Ka-ching.”  We like that one 
too, as DAS added $584,975 
back into the state’s coffers from 
proceeds from its surplus vehicle 
auction on April 9 in Wethers-
field.  Some 206 vehicles were 
offered to the general public.  

Everything 
Must GO!!

The vehicles are designated for 
auction for a number of reasons: 
vehicle depreciation, costly repairs 
or maintenance, or confiscation.

Then DAS did it again on May 
14 auctioning off 211 vehicles for 
$505,075.

All totaled, that’s $1,090,050!

At the April 9 auction there was 
a 2002 Ford Mustang convert-
ible that sold for $10,700.  At the 
May 14 auction, there was a 2006 
Ford Escape Hybrid which sold for 
$5,500.

At 8:00 a.m. the gates opened 
to the general public to inspect 
the vehicles. Bidding began at 
10:00 a.m., and the last vehicle 
was auctioned off by 4:00 p.m.  

“Cars depreciate, or they sim-
ply don’t run,” said DAS Com-
missioner Donald DeFronzo.    
“Either way there comes a point 
when it isn’t cost-effective for 
the state to try to keep them on 
the road.  Auctioning them off 
enables the general public to get 
a car at a reasonable price, and 
the state benefits.”
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Up Close with Fred Yopp
Not quite a newbie to DAS, 

Fred Yopp, storekeeper 
with DAS Property Management, 
first  came to work at DAS Central 
Mail in 2007 after several years in 
Shipping and Receiving at North-
east Utilities. 

Yopp, a New Britain native, 
describes himself as a family man 
– who loves to spend his hours 
off the job with his wife, Melinda, 
and two daughters. “I have a 12-
year old girl named Mya and a 
daughter, Janay, now 19 who is a 
student at Manchester Community 
College.  I really do love leaving 
work to go home to my family at 
night.  The girls are growing up 
so fast I want to spend time with 
them while they are still living at 
home.”  

“I grew up here and our family is 
in the New Britain-Bristol area so 
we decided to raise the girls here. 
My oldest is playing volleyball and 
the youngest is in softball, so I try 
to get to as many of their games 
as I can.”  

Yopp himself, once a basketball 
player in high school, still spends 
time on the courts - pickup games 
and scheduled games.  And if he 
is not out doing layups he makes 
sure he gets to the gym at least 
three days a week.  He also 
enjoys fishing and a newly discov-
ered sport, golfing.  

“Right now I am taking lessons 
with my cousin.  Still learning the 
game but enjoying my time on 

the course.” Unlike her husband, 
his wife Melinda is not a golfer, 
but she enjoys 
a whole differ-
ent sport - shop-
ping - especially 
when out with her 
daughters.

Fred and Me-
linda, also a state 
employee with 
11 years at the 
Department of 
Public Health, 
recently bought 
their first home in 
New Britain. He 
confessed, “Own-
ing a home is a 
lot different than 
renting, and even 
the simple things like mowing our 
big back yard took a little getting 
used to especially with allergies. 
We were very lucky to get a home 
that was recently rehabbed so 
everything is pretty new and there 
was not a lot to do moving in.  I 
did take on one project, however, 
not knowing what I was doing, and 
the job didn’t turn out bad at all.” 

He went on to tell a story 
that is all too familiar to any 
homeowner.  “My wife called me 
to tell me she got a great deal on 
a 46-inch flat screen TV, but the 
store did not install wall mounts.  
So I figured how hard could this 
be?  With a little help from my 
father-in-law this should take no 
time.  We started the project at 
9:00 at night -first mistake- and 

I was looking for a stud with the 
stud finder - that had a learning 

curve. Well when all 
was done sometime 
after midnight I had 
found the beam and 
began to put it up on 
the wall. But I had to 
make another hole 
because I didn’t hit 
the beam so I had 
to patch that hole 
and start another 
one. The TV is now 
residing over the 
fireplace – perma-
nently. Now I know 
how to use a stud 
finder to find the 
beams in the walls 
the right way.”

They love to spend family time 
at home in New Britain but Fred 
makes a point to take his family 
every year to Florida.  There they 
have gone to South Beach, Wet ‘n 
Wild Water Park, Disney and a pe-
rennial favorite, Universal Studios.

What’s on the Yopp family calen-
dar this week? 

“We are looking forward to a 
school concert,” Yopp smiled. 
“Mya is in the chorus and is in 
a concert this week – so we are 
very, very proud. Mya also takes 
dance classes at Lime Light 
studios in Wethersfield. And my 
oldest is a cheerleader for the CT 
Valley Panthers.  These are also 
things they do that I enjoy going 
to.”

By Nina Ritson

Fred Yopp
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Procurement Update 
By John McKay

Comptroller issues new policy for 
purchases under $1,000

On May 9, the Connecticut State Comptroller’s office issued a memo to state 
agencies regarding a new purchasing policy.

Effective July 1, 2011, payments for pur-
chases by all state agencies under $1,000 
shall be made using the State of Connecticut 
Purchasing Card (P-Card).  For many agen-
cies, this will mean use of the P-Card for purchases that have been traditionally 
ordered via purchase order. The P-Card is a successfully proven program.  In 
use by the state for more than a decade, it provides agencies an efficient, cost-
effective method of procuring small-dollar as well as high volume purchases.  

The P-Card not only represents a material cost savings, but it also reduces 
valuable resources in the procurement and accounts payable operations, espe-
cially when compared to the traditional procurement and disbursement process. 

Through the authority delegated to executive branch state agencies under 
General Letter #71, certain purchases of goods and services costing less than 
$50,000 may be made without prior and specific approval of the Department 
of Administrative Services (DAS) or the Department of Information Technology 
(DOIT) provided that a DAS or DOIT contract does not exist for the goods and/or 
services being acquired. Executive branch state agencies should be aware that 
all contracts entered into shall be approved as to form by the Attorney General.

While a majority of the updates are regarding minor contract language 
changes, users should re-familiarize their agency with a few sections.  One 
new section is #43, the Audit and Inspection of Plants, Places of Business 
and Records.  Section #58, regarding Health Insurance Portability and 
Accountability Act has been completely replaced.  Another new section is #60, 
which covers Financial Audit for State Grants. Plus section #59, Encryption 
of Data: Breach of Security or Loss Replaced has been revised and updated.

To ensure you are using the most recently revised version, look for “Rev. 
04/11” on the cover page.  Here’s the link.

attorney General Calls for Revision on 
Contract-To-Form Pre-approval

From P-Cards ...

 to Contracts
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Slow and Go is Better

Avoid Rapid Starts 
and Stops

By Jim Palmer

Fleet News: 

In the most recent issue 
of Inroads, the monthly 

Fleet Operations newsletter, 
Fleet ran a piece on fuel-
saving suggestions.  While 
their primary audience was 
the Agency Transportation 
Administrators and employ-
ees who drive state vehicles, 
certainly anyone can benefit 
from less fuel consumption, 
especially when prices are $4 
a gallon and up!  

In order to achieve the 
highest possible miles per 
gallon, the fuel-efficiency of 
the car that you drive plays 
a significant role. But regard-
less of whether the vehicle is 
a full size SUV or the small-
est economy model, drivers’ 
actions are critical in order to 
maximize MPG performance. 
We encourage drivers to: 

Rapid starts and stops, often 
called “jack rabbit” starts and 
stops, use fuel and cost money 

Tips That Ease 
that Pain at the 
Pump

Slow-and-go is always better 
than stop-and-go, and not just to 
reduce traffic congestion woes. 
Maintaining a constant speed 
in your commute increases fuel 
economy, because it takes much 
more energy to move a stopped 
vehicle than to keep a vehicle 
moving. In fact, it can take 20 
percent more fuel to acceler-
ate from a full stop than from 5 
miles per hour. Drivers who try to 
achieve the highest mileage pos-
sible, often called “hypermilers”, 
practice looking ahead down the 
road to anticipate stops and to 
coast as much as possible.

Many of the best practices for 
green driving are subtle, but they 
can add up 
over a year. 
Making small 
changes in 

at the gas pump. Gentle acceler-
ation and braking can save more 
than $1 per gallon, according to 
the U.S. EPA.

your driving can be the most 
effective way to reduce fuel use 
and carbon dioxide emissions, 
and the best part is you can do it 
today, with whatever vehicle you 
are currently driving. What you 
monitor, you manage...so start 
adapting a “feather foot” instead 
of a “lead foot”. 

The reward for incorporating 
fuel saving strategies into your 
driving style is significant.  If  
each 1 percent reduction in fuel 
consumption by the DAS fleet 
will save approximately 16,000 
gallons a year,  think about how 
much you could be saving in 
your own pocket! 
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On May 10, Commissioner DeFronzo and Deputy Commissioner Martin Anderson visited DAS Central 
Mail to present a plaque of appreciation from the Campaign for Charitable Giving to Doreene Nadler, 
Supervisor of DAS Central Mail and staff, Omar Vaughn, Kofi Nyarko, Sean O’Connell, and Mark Stan-
ton . The plaque was in recognition of “all the work it takes to distribute the booklets and forms, etc., 

throughout the state on time.”  Jan Gwudz, of the Campaign for Charitable 
Giving said, “This award is for the DAS Mail Services because they have been 
very accommodating in accepting interoffice mail from the CSEC. The cam-

paign is not a state agency and therefore has to pay for its mailings. When 
asked a few years ago if the campaign could utilize the state’s interoffice 

mail service Doreene readily agreed.” 

Nadler was happy to receive the award and said’ “we really were just 
doing our job.  In the beginning we had to go back and forth a few times to 

get everything ready to go, but in the end it went very smoothly.”

Gwudz added, “The staff is very friendly and accepts the mail that we drop off without any issue. 
The use of this system has saved the campaign hundreds of dollars in postage.  Doreene has also kept 
us up to date on changes with the interoffice mailing system.” 

Anderson served as the statewide chair of last year’s campaign.  A total of $1,720,414 was raised 
through the CSEC mailings.  Thanks to the generosity of all those who contributed!

 

Central Mail Recognized for CSEC Efforts By Nina Ritson

                    The DAS Open
Dust off your clubs and limber up those swings

                   SAVE THE DATE

August 5, 2011
Topstone Country Club, South Windsor CT
Cost: $75

First tee time is 12:30 p.m. and you are encouraged to create your 
own foursomes. Proceeds to benefit the Connecticut State Em-
ployee Campaign for Charitable Giving.

Email Cheryl Drolet at Cheryl.Drolet@ct.gov for more informa-
tion.  Sponsored by the Department of Administrative Services


