
Presentation
on New
School Construction
Plan Review 
Procedures



Chief State Architect

David Barkin AIA



Commissioner
Melody A. Currey



Director

Kosta Diamantis
Office of  School Construction Grants



Deputy Commissioner
Pasquale J. Salemi



Office of
School Facilities

Office of
School Construction 

Grants (SCG)
www.ct.gov/dcs/scg

NOW



Plan Review Website Overhaul



• Electronic Submission of  Cost 
Estimate.

• das.scg.costestimate@ct.gov

• Electronic Submission of  
Change Orders.

• das.scg.changeorders@ct.gov

Latest News

mailto:das.scg.costestimate@ct.gov
mailto:das.scg.changeorders@ct.gov


Plan Review and Procedures



• Renovation Status

• Form Updates

• Cost Reporting Policy 
& Worksheet

Supplemental Information



• Contractor Procurement
• Sole Source

• Change Order Memo
• Change Order Summary

Supplemental Information (Cont.)



SSIC
• Letter
• SSIC Report
• Safety Checklist

Supplemental Information (Cont.)



School Safety 
Infrastructure 
Council (SSIC)



School Safety Infrastructure Council Report

• Effective July 1, 2014
• Updated September 14, 2015 

• See www.das.state.ct.us/ssic/

• Required submissions for 
compliance:
• SSIC Letter
• Risk Assessment Checklist 

• Criteria Handbook

http://www.das.state.ct.us/ssic/


Plan Review



Plan Review Process

• Brief  History
• PREP Meeting and PCT; Issues

• Very detailed but for limited scope
• Reviewers behaved as the AHJ
• Too many required participants

• What do the Statutes say…



Plan Review Process
Sec. 10-292. Review of final plans by Commissioner of Administrative Services. 
Exceptions; role of local officials. (a) Upon receipt by the Commissioner of 
Administrative Services of the final plans for any phase of a school building project 
as provided in section 10-291, said commissioner shall promptly review such plans 
and check them to the extent appropriate for the phase of development or 
construction for which final plans have been submitted to determine whether they 
conform with the requirements of the Fire Safety Code, the Department of Public 
Health, the life-cycle cost analysis approved by the Commissioner of Administrative 
Services, the State Building Code and the state and federal standards for design and 
construction of public buildings to meet the needs of disabled persons, and if 
acceptable a final written approval of such phase shall be sent to the town or regional 
board of education and the school building committee. No phase of a school building 
project, subject to the provisions of subsection (c) or (d) of this section, shall go out 
for bidding purposes prior to such written approval.



Plan Review Process
• New Process:

• PREP meeting (if  necessary)
• DDR – Design Development Review
• PCR – Pre-Bid Conformance Review

• Focused Eligibility Review
• Major code issues
• Reliance on Design Professional / Municipal Authorities



Major Projects

New construction
Renovate as new
Extension over $5 million
Alteration over $5 million

Priority list projects only



Minor Projects

Extension up to $5 million
Alteration up to $5 million

All non-priority list projects

All other project types not considered Major

Phase of  a Major Project other than building construction 
Such as: Demolition
Abatement
FF&E
Technology
Play Equipment



PREP
DDR PCR

Major Project Process



PREP PCR

Minor Project Process



PREP Meetings

PREP meeting

Major Projects



Major Project Team

School District/LEA
• Superintendent
• Building Committee 

Chairman, or designee
• District Facilities 

Manager
• District Business 

Manager

Design Team
• A/E Design Professionals, 

including both the
• A/E Principal-in-Charge
• A/E Project Manager

• Landscape Architect
• Environmental Consultant

Owner’s Rep/ 
Program 
Manager



Minor Project Team

School District 
Representative

A/E Design 
Professional of 
record

Other consultants 
as required:
• e.g., interior designer
• technology consultant
• landscape architect
• environmental 

consultant



Design Development Review Meetings

DDR PCT 
at CD

DD



DDR Checklist



PCR

Pre-Bid Conformance Review



PCR Checklist



WHY?

• Help applicants come prepared
• Help reviewers ensure submittal is complete
• Maintain records in SCG files

Plan Review Checklists



WHAT’S NEW?
Consolidation….

• Regulatory requirements
• Statutory requirements 
• Government agency requirements

including 
• Department of Labor (DOL)
• Department of Public Health (DPH)
• Department of Energy and Environmental Protection (DEEP)
• Department of Transportation (DOT) 
and letters and forms, such as
• LEA process letters and School Safety Infrastructure Criteria (SSIC)
• Certification Letters from Architects and Engineers

Plan Review Checklists



for MAJOR Projects….
• Design Development Review (DDR) Checklist
• Pre-Bid Conformance Review (PCR) Checklist

• Supplemental Checklists

for Minor Projects and Minor Phases….
• Pre-Bid Conformance Review (PCR) Checklist

• Supplemental Checklists

Plan Review Checklists



Supplemental Checklists are NEW and updated…
Plan Review Checklists

• Asbestos/Hazardous Materials 
• PCB Abatement and Management Plan 
• Carbon Monoxide (CO) Detectors
• Radon Systems
• Fuel Storage Tank Removal
• Roof  Replacement
• Window Replacement
• Fixtures, Furnishings & Equipment   - review by SCG
• Technology Equipment   - review by SCG
• Play Equipment

 Address specialized aspects or phases 
 Are to be used when applicable
Supplemental Checklists:



Change Orders



Change Orders



Change Orders



Change Orders



Change Orders



Change Order
Form SCG-042CO
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Cost Reporting

+



Cost Reporting
• Uniformat data already used on DCS projects
• Template adapted to include ineligibles and soft costs
• Project descriptors added for data sorting
• Levels of  detail increase with design
• All projects report actual costs



UNIFORMAT II - Excel Template



Online Reporting – Coming Soon



Application

DD CD

Substantial
Completion

Cost Reports



Cost Reports – Major Projects

Design Development

Construction Documents – Approval to go to bid

Application

Substantial Completion

UNIFORMAT II, Level 2

UNIFORMAT II, Level 3

UNIFORMAT II, Level 3

UNIFORMAT II, Level 2

Cost Estimate

Final Actual Costs

Cost Estimate

Cost Estimate



Cost Reports – Minor Projects

Construction Documents – Approval to go to bid

Application

Substantial Completion

Required: Detailed cost estimate.  Optional: UNIFORMAT II, Level 2

Required: Detailed cost estimate.  Optional: UNIFORMAT II, Level 3

Required: UNIFORMAT II, Level 2

Cost Estimate

Final Actual Costs

Cost Estimate



UNIFORMAT II Reporting



Reporting Ineligible Costs



Reporting Soft Costs



Design Guidelines - Current
Sec. 10-287c-15. Standards (Reference: Section 10-283a)
(a) State standard space specifications. The standard space 
specifications identified in this section shall apply to all school building 
project grants except code and health violations, roof  replacements, 
site acquisitions, site improvements, leasing projects, plant purchases, 
vocational agriculture equipment, and administrative facilities. For any 
building constructed prior to 1950, the standard space specifications 
identified in this section shall be increased by twenty-five per cent
(1) These standards shall be used as maximums for grant computation 
purposes. The square footage per pupil allowances for all grades 
housed shall be summed and divided by the number of  grades housed 
to determine a maximum square foot per pupil for the facility.



Design Guidelines - Changes
Sec. 10-292q. School Building Projects Advisory Council. …
(b) The School Building Projects Advisory Council shall (1) develop 
model blueprints for new school building projects that are in accordance 
with industry standards for school buildings and the school safety 
infrastructure criteria, developed pursuant to section 10-292r, (2) 
conduct studies, research and analyses, and (3) make recommendations 
for improvements to the school building projects processes to the 
Governor and the joint standing committee of  the General Assembly 
having cognizance of  matters relating to appropriations and the budgets 
of  state agencies, education and finance, revenue and bonding.



Design Guidelines - Changes
• Hire a national expert in developing School 
Construction Standards

• Develop grade-range specific model space 
templates

• Allowing for district flexibility
• Develop minimum quality Standards
• Develop statewide school construction 
reimbursement limits (by county)



Design Guidelines - Changes
Sec. 10-284. Approval or disapproval of  applications by 
Commissioner of  Administrative Services. (a) The 
Commissioner of  Administrative Services shall have authority 
to receive and review applications for state grants under this 
chapter, and to approve any such application, or to 
disapprove any such application if  … (5) the estimated 
construction cost exceeds the per square foot cost for schools 
established in regulations adopted by the Commissioner of  
Administrative Services for the county in which the project is 
proposed to be located, … 



Design Guidelines - Changes
Eventually…

• Move away from the complicated eligibility model
Just in case…

• Economic conditions lead to limited funding
So that…

• The distribution of  capital resources can be shared 
with all districts to leverage limited funds and benefit 
the maximum number of  children in Connecticut



Future Considerations
•Model Contracts
•Facility Management Plans
•Process improvements

• Electronic Submissions
•Continue to save time and $
•Ensure fairness



Q&A
Contact us:
Office of  School 
Construction Grants -
860-713-6490
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