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Latest News

Latest News

09-23-15: Office of School Facilities name change to Office of School Construction
Grants (SCG).

ctive *-.eptpmh' r 23, 20° Dffi S aci has changed i = from the
ion G 2G). In

=d all of its

)042C0,

09-23-15: Electronic submissions of school construction grant program cost estimates
and the State Change Order Summary.

Effective September 23, 2015, all school construction grant program cost estimates and
change order summaries must be submitted in electronic format.

All co mates m ust be submitted using the Uniformat 11 Cg
i i ed July 1, 2015. A template of tie
be c:und in thw S _lpplen ts to the Plan Review Procedures anc
Review Section of the Department of Administrative Services (DAS) / ‘-TCH webs

> et should ::oh ist of the
‘ g nd project name. The subject matter heading of the e-mail should
include the pr'[:ljec:tﬂ roject name. . cost estimate.

In addition, for purposes of a sc hD[]I cnnstru: tion grant dpplu atu)n W|th costs in excess of $z
million, the qrant a st ation

/ _Jnlrc:rmat Ll-“u'[—'| 1l
¢ ulanc:n :: =t > submission must
balance for the grant applicatimn submission to be co

All school construction change orders must ¢
er hullptm d'aled tember 22,
to the Plan
= order subrr

or the change c:r'd r ;
assigned project £, project name md 5tate r,h'ar'n e c:rd
i ate

e Electronic Submission of Cost
Estimate.

* das.scg.costestimate(@ct.gov

e Flectronic Submission of
Change Orders.

* das.scg.changeorders@ct.gov



mailto:das.scg.costestimate@ct.gov
mailto:das.scg.changeorders@ct.gov

Plan Review and Procedures

Office of School Construction Grants

School Construction Plan Review Procedures and Forms

¥k Now ¥*
LEAs conducting school construction or renovation projec the procedural memorandum and
forms below concerning school construction designs and plans in order to comply with the plan review
procedures.

andum




Supplemental Information

Office of School Construction Grants

Construction Document Supplements
to the Plan Review Procedures

EUENTS B OTHER AGENCIES e Renovation Status

BULILFT

SUPPLEMENTAL INFORMATION

(A1l Documents are Dated December 2010 Unless Othernwise Noted;
For Weblinks, go to the Agency Weblink for Most Recent Version)

* Form Updates

* Cost Reporting Policy
& Worksheet




Supplemental Information (Cont.)

BULLETINS

Document

=
5
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e Contractor Procurement

* Sole Source

* Change Order Memo
* Change Order Summary
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Supplemental Information (Cont.)

LETTERS AND FORMS

Local Education Agency (LEA) Plan Review Process Letters

pInectivity

SSIC

* Letter
* SSIC Report
* Safety Checklist

Plan Feview Phasing Lettar

artification

conforming Floors Foaamps Letter




School Safety
Infrastructure

Council (SSIC)




School Safety Infrastructure Council Report

* Effective July 1, 2014
* Updated September 14, 2015

e See www.das.state.ct.us/ssic/

Report of the

* Required submissions for

compliance:

e SSIC Letter
e Risk Assessment Checklist

e Criteria Handbook


http://www.das.state.ct.us/ssic/

Plan Review




Plan Review Process

* Brief History
* PREP Meeting and PCT; Issues
* Very detailed but for limited scope

* Reviewers behaved as the AH]
* Too many required participants

* What do the Statutes say...



Plan Review Process

Sec. 10-292. Review of final plans by Commissioner of Administrative Services.
Exceptions; role of local officials. (a) Upon receipt by the Commissioner of
Administrative Services of the final plans for any phase of a school building project
as provided in section 10-291, said commissioner shall promptly review such plans
and check them to the extent appropriate for the phase of development or
construction for which final plans have been submitted to determine whether they
conform with the requirements of the Fire Safety Code, the Department of Public
Health, the life-cycle cost analysis approved by the Commissioner of Administrative
Services, the State Building Code and the state and federal standards for design and
construction of public buildings to meet the needs of disabled persons, and if
acceptable a final written approval of such phase shall be sent to the town or regional
board of education and the school building committee. No phase of a school building

project, subject to the provisions of subsection (c) or (d) of this section, shall go out
for bidding purposes prior to such written approval.



Plan Review Process

* New Process:
* PREP meeting (if necessary)
* DDR — Design Development Review
* PCR - Pre-Bid Conformance Review
* Focused Eligibility Review
* Major code issues
* Reliance on Design Professional / Municipal Authorities



Major Projects
Priority list projects only

New construction
Renovate as new
Extension over $5 million

Alteration over $5 million



Minor Projects

All non-priority list projects
Extension up to $5 million
Alteration up to $5 million

All other project types not considered Major

Phase of a Major Project other than building construction
Such as: Demolition

Abatement
FF&E
Technology

Play Equipment



Major Project Process

PROCESS TO BID (New, Alteration, Extension, & Renovation Projects)

BOE
decision Develop Design
i Construction

Hire
for school PRI

| B architect concept EP Mtg
constructi wicost
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Develap i
[— schematic Design Design Development canstructuion Docs : Construction
wcost i

ot | ) I
- il
Legisltr

PREP




Minor Project Process

PROCESS TO BID (Minor Projects and Limited Scope Phases)

Legisltr EEEEEEEEEEEEN




PREP Meetings

Major Projects
PROCESS TO BID (New, Alteration, Extension, & Renovation Projects)

PREP meeting

BOE

decision b Develop BoE/BC Design ) .

for school i concept for PREP Mitg Develop, Construction
5 [architect Aprove

constructi wicost

“ H

Develop i
concept schematic Design Design Development canstructuion Docs : Construction
wcost i

ot | ) I
- il
Legisltr




Major Project Team

School District/LEA

e Superintendent

e Building Committee
Chairman, or designee

o District Facilities
Manager

e District Business
Manager

Design Team

« A/E Design Professionals,
Including both the

« A/E Principal-in-Charge
« A/E Project Manager
 Landscape Architect
e Environmental Consultant

Owner’s Rep/
Program
Manager



Minor Project Team

School District
Representative

A/E Design
Professional of
record

Other consultants
as required:

e e.g., Interior designer
 technology consultant
 landscape architect

e environmental
consultant



Design Development Review Meetings

PROCESS TO BID (New, Alteration, Extension, & Renovation Projects)

RO /BC
Approve
he Design Desi




DDR Checklist

Local Education Agency  State Project No.

DAS - OFFICE OF SCHOOL CONSTRUCTION GRANTS PLAN REVIEW CHECKLIST

DESIGN DEVELOPMENT REVIEW (DDR)
MAJOR BUILDING PROJECT

A Major Building Project is a project type “New”, “Renovation”, “Extension”, or “Alteration”.
Do not use Not Applicable (N/A). Use “None”, “NPS” (Not in Project Scope), or explain condition.
Submit completed applicable supplemental checklists with this completed form.

=
Z
o
@
)
L=
=L

Project Team List with
Project Phasing Letter by LEA

i Scope Letter by Architect including
i = overall project summary of all phases
» description of ineligible and
questionable-eligible work

. pletedC::n e Sheet(s)
- | professional’s signature and seal




Pre-Bid Conformance Review

PROCESS TO BID (New, Alteration, Extension, & Renovation Projects)

Develop
concept PREP Mitg
wcost

BOE/BC
Approve

Construction

il

schematic Design Design Development canstructuion Docs : Construction

Develap
concapt
w/cost
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Legisltr




PCR Checklist

Local Education Agency State Project No.

DAS - OFFICE OF SCHOOL CONSTRUCTION GRANTS PLAN REVIEW CHECKLIST

PRE-BID CONFORMANCE REVIEW (PCR)

Submission of Pre-Bid Conformance Review (PCR) Checklist is required for all projects/phases.

Do not use Not Applicable (N/A). Use “None”, “NPS” (Not in Project Scope), or explain condition.
Refer to Notes on pages 3 and 4 for additional information.

Jocument

=
z

=3
@

s
9

Form SCG-042 with signatures signifying

» Board of Education acceptance of documents
and approval to bid, and

Building Committee acceptance of documents
and approval to bi

Full set of Construction Documents (Drawings and Project Manual with Specifications) including

. Not marked “Not For Construction”, and
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Plan Review Checklists

WHY?

elp applicants come prepared
elp reviewers ensure submittal is complete

[aintain records in SCG files



Plan Review Checklists

WHAT’S NEW?
Consolidation....

e Regulatory requirements
 Statutory requirements
e Government agency requirements
Including
e Department of Labor (DOL)
* Department of Public Health (DPH)
« Department of Energy and Environmental Protection (DEEP)
» Department of Transportation (DOT)
and letters and forms, such as

o LEA process letters and School Safety Infrastructure Criteria (SSIC)
 Certification Letters from Architects and Engineers



Plan Review Checklists

for MAJOR Projects....

* Design Development Review (DDR) Checklist
* Pre-Bid Conformance Review (PCR) Checklist
* Supplemental Checklists

for Minor Projects and Minor Phases....

* Pre-Bid Conformance Review (PCR) Checklist
* Supplemental Checklists



Plan Review Checklists
Supplemental Checklists are NEW and updated...

» Address specialized aspects or phases
» Are to be used when applicable

DAS OFFICE OF SCHOOL CONSTRUCTION GRANTS PLAN REVIEW CHECK LIST

FIXTURES, FURNISHINGS, AND EQUIPMENT (FF&E) PHASE Supplemental Che CkliStS .

« Fixtures, Fumishings, and Equipme igible for reimbursement only when part of a Major
ion", “Extension’, or “Alteration”.

;G NANOUY, U ene S Qe ot s oo e Asbestos/Hazardous Materials

* PCB Abatement and Management Plan

* Carbon Monoxide (CO) Detectors

* Radon Systems

* Fuel Storage Tank Removal

* Roof Replacement

* Window Replacement

* Fixtures, Furnishings & Equipment - revzew by SCG
* Technology Equipment - review by SCG

an toe
learance (30"w, 24"h, 19"d) and height of

C; es,gounters, and work surfaces (26" to P Play E quipment




Change Orders

20.) Missing Back-Up Documentation: All change orders submitted to the SCG must include sufficient
back-up documentation to provide for an informed determination of eligibility. Required back-up

documentation includes signed and dated T&M tickets, invoices, labor rates. rental agreements,
OH&P rates, sub-tier pricing and nvoices, drawings, sketches (SK’s) with corresponding RFT’s, the
SCG-042C0, and/or any other documentation deemed reasonable by SCG.




Change Orders

18.) Lump Sum Cost Proposals: Overhead and Profit (O&P) on lump sum proposals may not be
reimbursable. Additionally, all submitted change orders not providing line item pricing, T&M tickets

and/or vendor quotes (1.e. — change orders submitted with “lump sum”™ costs) will be subject to a
minimum 20% reduction in reimbursement eligibility.




Change Orders

29.) Repair or Replacement Work: Repair or replacement work that 1s not specifically included in the
project scope 1s typically ineligible for reimbursement with the following possible exception: Work

specifically required for correction of code violations in which a Citation of Deficiency has been
1ssued by a local Authority Having Jurisdiction (AHJ).




Change Orders

34.) Six (6) Month Provision, CGS Section 10-286 (d): All change orders 1ssued on or after July I,
2008, must be submutted to the Office of School Facilities (now the Office of School Construction
Grants) within si1x (6) months of the date of 1ssuance of such change order. The date of 1ssuance of a
change order shall be the date of the general contractor's or construction manager's signature

authorizing the additional work to be performed or the date the trade contractor agrees to perform the
work, whichever 1s later, provided that the dates of the two signatures are within six months of each
other. Form SCG-042CO, Notice of Change Order, must include original signatures of all parties that
signed the original contract. The date with which the signature is acquired on the SCG-042CO is
not relevant to the 6 month provision.




Change Orders

21.) Off-site work: Off-site work performed on school construction projects 1s 1eligible for

reimbursement. Costs estimates for required off-site work should be known prior to plan approval
and documented 1n the Ineligible Cost Worksheet (ICW) submitted by the LEA.




SCG-042C0 Rev. 0915 STATE OF CONNEGTICUT PAGE10F 2
Statutory Ref.: C.G.S. Section 10-287(b) Dapartment of Administrative Services
and 10-28Tc-19(c) of the Regulations of Office of School Construction Grants
Connecticut State Agencies 165 Capitol Avenue, 4th Floor
Hartford, CT 06106-1630

NOTICE OF CHANGE ORDER

LOCAL EDUCATION AGENCY (LEAC FACILITY MAME: STATE PROJECT NUMEER:

Chan C Olf der RS—
Caonlracior Change Order{s) #(s)
Original Censtruction Contract Sum $
F O I I I l S‘ G — 04 2 ‘ O Met Cost of All Previous Change Orders 3
Cost of This Change Order $

Revised Construction Contract Sum $

Reason for change andfor description of unforesesen creumstance. |dentify work location within areas of alteration
WETSUS MeEw Construction:

CERTIFICATIONS
| hereby carify that this work is within the scope of the approved project's educational specifications and is
fully eligible, D fully ineligible, parily eligible and ineligible. (Check each box as applicable fo this submission.
List all eligible and ineligible ilems and costs/credits on page 2 of 2)

.uperlntannenrs Marma Igr‘batur!

| hereby cerify that to the best of my knowledge the abowe change conforms to all safety, handicap and health codes.

ArChNEC! (Company Mame) Tignature Date

T onractor (Lomparry Mame) Tignatoie Thale

| hereby cerify that | have been informed of the above changes and associated coste/savings.

Local Finance BE er or Igr\alure

Caontroller's Mame
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Sec. 10-284. Approval or disapproval of applications by Commissioner of Administrative
Services. (a) The Commissioner of Administrative Services shall have authority to receive and review
applications for state grants under this chapter. and to approve any such application. or to disapprove
any such application if (1) 1t does not comply with the requirements of the State Fire Marshal or the
Department of Public Health, (2) it 1s not accompanied by a life-cycle cost analysis approved by the
Commussioner of Administrative Services pursuant to section 16a-38, (3) it does not comply with the
provisions of sections 10-290d and 10-291, (4) it does not meet (A) the standards or requirements
established in regulations adopted in accordance with section 10-287c. or (B) school building
categorization requirements described in section 10-283. (5) the estimated construction cost exceeds
the per square foot cost for schools established,in regulations adopted by the Commissioner of
Administrative Services for the county in which the project is proposed to be located. (6) on and after




Cost Reporting

* Uniformat data already used on DCS projects

* Template adapted to include ineligibles and soft costs
* Project descriptors added for data sorting

* Levels of detail increase with design

* All projects report actual costs




UNIFORMAT II - Excel Template

- das_osf final_database (15) - Excel

INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER ACROBAT

E
E

ISTATE PROJECT # BULD TYPE Pick from drop down list
SCHOOL DISTRICT Pick from drop down list CONSTRUCTION MANAGER NAME
SCHOOL HAME PROJECT LABOR AGREEMENT Pick from drop down list
PROJECT TYPE Pick from drop down list EEQ PROGRAM Pick from drop down list
BUILDING (ORIGINAL) SQUARE FEET
PROJECT (CURRENT) SQUARE FEET
GRADES
ENROLLMENT PROJECTIONS
REIMBURSEMENT RATE COSTISQ FT INELIGIBLE COST
TOTAL COST
CONSTRUCTION COST
SOFT COST

CONSTRUCTION COSTS ELIGIBLES INELIGIBLES

A SUBSTRUCTURE

B SHELL

C INTERIORS

D SERVICES

E EQUIPMENT & FURNISHING S

F SPECIAL CONSTRUCTION AND DEMOLITION

G BUILDING SITEWORK

X GENERAL CONDITIONS, OFFICE OWVERHEAD & PROFIT

[

Z ALLOWANCES

]

SOFT COSTS ELIGIBLES INELIGIBLE S

(TR TRy SR SR

M oon e

ACQUISITION COSTS

(]
&

Land/Building Purchase




Online Reporting — Coming Soon

Connecticut Department of Administrative Services

Office of School Construction Grants
Public School Construction Cost Database

Home Help

Grant Application Phase i .
Cost Estimate Data Summary

i ) o View a Summary of Projects »
Create or Update Grant Application »

Design Development Estimate,
Construction Documents Estimate,
Final Actual Costs

Construction Dm.umcu‘ra Estimate. Fm al Ju.ru 11 L oata




Cost Reports

PROCESS TO BID (New, Alteration, Extension, & Renovation Projects) Substant_lal
Completion
e

il

Construction

PREP Mitg

- el T E T TR R NN
Legisltr

Application




Cost Reports — Major Projects
Application

Cost Estimate
UNIFORMAT II, Level 2

Design Development

Cost Estimate
UNIFORMAT II, Level 3

Construction Documents — Approval to go to bid
Cost Estimate

UNIFORMAT II, Level 3

Substantial Completion
Final Actual Costs

UNIFORMAT I, Level 2



Cost Reports — Minor Projects
Application

Cost Estimate
Required: Detailed cost estimate. Optional: UNIFORMAT II, Level 2

Construction Documents — Approval to go to bid
Cost Estimate

Regquired: Detailed cost estimate. Optional: UNIFORMAT II, Level 3

Substantial Completion
Final Actual Costs
Required: UNIFORMAT II, Level 2



UNIFORMAT II Reportin

- das_osf final_database (15) - Excel

INSERT PAGE LAYOUT FORMULAS DATA REVIEW VIEW DEVELOPER ACROBAT

E
E

ISTATE PROJECT # BULD TYPE Pick from drop down list
SCHOOL DISTRICT Pick from drop down list CONSTRUCTION MANAGER NAME
SCHOOL HAME PROJECT LABOR AGREEMENT Pick from drop down list
PROJECT TYPE Pick from drop down list EEQ PROGRAM Pick from drop down list
BUILDING (ORIGINAL) SQUARE FEET
PROJECT (CURRENT) SQUARE FEET
GRADES
ENROLLMENT PROJECTIONS
REIMBURSEMENT RATE COSTISQ FT INELIGIBLE COST
TOTAL COST
CONSTRUCTION COST
SOFT COST

CONSTRUCTION COSTS ELIGIBLES INELIGIBLES

A SUBSTRUCTURE

B SHELL

C INTERIORS

D SERVICES

E EQUIPMENT & FURNISHING S

F SPECIAL CONSTRUCTION AND DEMOLITION

G BUILDING SITEWORK

X GENERAL CONDITIONS, OFFICE OWVERHEAD & PROFIT

[

Z ALLOWANCES

]

SOFT COSTS ELIGIBLES INELIGIBLE S

(TR TRy SR SR

M oon e

ACQUISITION COSTS

(]
&

Land/Building Purchase




Reporting Ineligible Costs

LEVELII
CATEGORY
TOTAL

N
LEVEL Il SUB TOTAL d/ INELIGIBLES
N

A10 FOUNDATIONS
A20 BASEMENTS
ALLOWANCE

B10 SUPER STRUCTURE
B20 EXTERIOR ENCLOURES
B30 ROOFING

ALLOWANCE

C10INTERIOR CONSTRUCTION
C20 STAIRS

C30 INTERIOR FINISHES
ALLOWANCE

D10 CONVEYING

D20 PLUMBING

D30 HVAC

D40 FIRE PROTECTION
D30 ELECTRICAL
ALLOWANCE




Soft Costs

SOFT COSTS

LEVEL Il
CATEGORY TOTAL

LEVEL Il SUB TOTAL

INELIGIBLES

ACQUISITION COSTS

CONSULTANTS

CONTINGENCY

Land/Building Purchase
Swing Space/Portables
Site Remediation
Appraisals

Land Survey
Allowance

Architect/Engineering Fees
Environmental

Commissioning

Legal Consultants

FF&E Coordinator

Estimator

Project Management

Construction Manager Pre Construction
Other Consultants

Allowance

Furniture, Fixtures & Equipment
Technology

Moving

Allowance

Bonding Fees
Insurance Costs

Town Staff Costs

Town Permit Fees
State Permit Fees
Testing/Inspection Fees
Overhead & Profit Costs
Printing & Mailing Costs
Other Costs

Allowance

Construction Contingency
Owner's Contingency
Design Contingency
Allowance

7 6N BN B e 6N 6 A e R R R 7 6T EN A €A T BA 6N R R RoE RS - -

e A

€A 7 A 6N B A 6N A 6N 6N €1 1A en €A €A €7 €1 €N 67 €1 €N 1 61N N e A

€A 7 €N A




Design Guidelines - Current

Sec. 10-287c-15. Standards (Reference: Section 10-283a)

(a) State standard space specifications. The standard space
specifications identified in this section shall apply to all school building
project grants except code and health violations, roof replacements,
site acquisitions, site improvements, leasing projects, plant purchases,
vocational agriculture equipment, and administrative facilities. For any
building constructed prior to 1950, the standard space specifications
identified in this section shall be increased by twenty-five per cent

(1) These standards shall be used as maximums for grant computation
purposes. The square footage per pupil allowances for all grades
housed shall be summed and divided by the number of grades housed
to determine a maximum square foot per pupil for the facility.



Design Guidelines - Changes

Sec. 10-292q. School Building Projects Advisory Council. ...
(b) The School Building Projects Advisory Council shall (1) develop

model blueprints for new school building projects that are in accordance
with industry standards for school buildings and the school safety
infrastructure criteria, developed pursuant to section 10-292r, (2)
conduct studies, research and analyses, and (3) make recommendations
for improvements to the school building projects processes to the
Governor and the joint standing committee of the General Assembly
having cognizance of matters relating to appropriations and the budgets
of state agencies, education and finance, revenue and bonding.



Design Guidelines - Changes

* Hire a national expert in developing School
Construction Standards

* Develop grade-range specific model space
templates

* Allowing for district flexibility
* Develop minimum quality Standards

* Develop statewide school construction
reimbursement limits (by county)



Design Guidelines - Changes

Sec. 10-284. Approval or disapproval of applications by
Commissioner of Administrative Services. (a) The
Commissioner of Administrative Services shall have authority
to receive and review applications for state grants under this
chapter, and to approve any such application, or to
disapprove any such application if ... (5) the estimated
construction cost exceeds the per square foot cost for schools
established in regulations adopted by the Commissioner of
Administrative Services for the county in which the project 1s
proposed to be located, ...



Design Guidelines - Changes

Eventually...
* Move away from the complicated eligibility model

Just in case...
* Economic conditions lead to limited funding

So that...

* The distribution of capital resources can be shared
with all districts to leverage limited funds and benefit
the maximum number of children in Connecticut



Future Considerations

* Model Contracts
 Facility Management Plans

* Process improvements
e Electronic Submissions

e Continue to save time and $
 Ensure fairness




Contact us:
Office of School
Construction Grants -

860-713-6490
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