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                                       Bids vs. RFPs

                    Sealed Bids                                               Requests for Proposals    

	Specifications
	 
	very specific as to performance and design requirements
	 
	allows for more flexibility; vendor proposes one or more options

	 
	 
	 
	 
	 

	Opening
	 
	public – all data available to other bidders and public
	 
	public – only names of proposers are public; no pricing or other data made available

	 
	 
	 
	 
	 

	Evaluation
	 
	based strictly on meeting specifications – no material deviations accepted
	 
	based on overall responsiveness to proposal and criteria provided in RFP for evaluation

	 
	 
	 
	 
	 

	Discussion
	 
	only to clarify questions on meeting technical specifications
	 
	questions to any or all proposing firms to clarify items in proposal; may include formal interviews; promote understanding of state’s requirements; determine in greater detail proposer’s qualifications; explore with proposer the scope and nature of the required services; 

	 
	 
	 
	 
	 

	Changes
	 
	only minor technicalities may be corrected
	 
	negotiations may be conducted with proposing firm(s) evaluated as being most responsive to RFP criteria

	 
	 
	 
	 
	 

	Award
	 
	lowest responsive and responsible bidder
	 
	best overall value proposal - not necessarily lowest price


