RFP WORKFLOW

The flowchart below shows the six basic steps of a typical RFP process.


[image: image1.emf]Select and brief the persons who conduct the RFP process.

Develop the "solicitation communication" describing the

services or end products that the agency wishes to purchase.

Decide what the process will be for reviewing the proposals

submitted in response to the RFP.

Advertise and distribute the RFP to all interested parties and

answer any questions.

Review and rate the proposals submitted in response to the

RFP in accordance with the evaluation plan.

Select a Contractor from among the three top ranking

proposals.
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Issue the RFP
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Review the Proposals

6

Select the Contractor


_1162276845.vsd

